Minutes of Board Meeting,
Leesville Lake Association, July 9, 2020, Leesville Lake Marina

Call to order:  President, Dave Rives called the meeting to order at 6:30 p.m.  
Present:  Richard Beaton, J W Burton, Gerry Caprario, Phyllis Garlick, Joe Humphrey,  Mary  Loiselle, ,  Dave Rives, Dannie Smith, Chip Zimmerman
Absent:  Tony Capuco, Frank Podrebarac, Dave Waterman
Quorum:  Yes

Approval of Agenda:  Dave R. asked for a motion to approve the agenda as written for the July 9, 2020 Board meeting.  
Motion:  
Gerry made a motion to approve the agenda for the July 9, 2020 Board meeting.  Chip seconded.  All approved. 

Minutes:  Dave R. asked for a motion to approve the minutes from the March 12, 2020 Board meeting.
Motion:   Gerry made a motion to approve the minutes from the March 12, 2020 Board meeting.  Dannie seconded.  All approved.  

Dave R. asked for a motion to approve the minutes from the June 1, 2020 Zoom Board meeting.
Motion:   Gerry made a motion to approve the minutes from the June 1, 2020 Zoom Board meeting.  Mary seconded.  All approved.  

Treasurer’s Report:  Mary emailed the June monthly reports on July 6th to the Board members for their records and review.  A hard copy was available at the meeting.  She reported that the 2020-2021 FY invoices are printed and ready to be mailed to 239 members she has on record plus 15 others that have been members previously.  All Board members were given their invoices at the meeting.  Mary asked the Board for a response to give the Beautification Day sponsors that have already sent in their contributions. She has $10,000 for sponsorships in the budget for Beautification Day, but has not received that yet.  She reported that the 2020-2021 FY budget is being prepared and asked the Board for their input.  Phyllis will confirm the costs for renting the Altavista Train Station, the calendar numbers, and the sizes and costs of a storage unit for the 2020-2021 FY budget.  

Committee Reports:

Executive:  Dave R. had no update.

Finance:  There was no update from the Finance Committee.

Nominating:  J. W. reported that he spoke with all of the current committee chairs and they all will continue to chair their respectful committees for another term.  He reported that he spoke with two (2) prospective directors:  Ralph English and Dana Williams.  Dave R. reported that Rob Johnson, a member of the Debris Committee, was interested in being on the Board.  It was decided that these prospects will be invited to the August Board meeting for them to meet the present Board members and to hear and see what the present Board is doing.  The terms for Frank, Dave W., Dannie, and Chip are ending this fiscal year.  They have agreed to serve another term.  

Beautification Day:  Dannie emailed a revision of the original Beautification Day Planning Guide to the Board for their review.  He also reported that Runaway Bay will not participated in a rescheduled Beautification Day at their boat ramp if one is scheduled, but the boaters from RB will collect debris and bring to another locations.  Dannie will double check with Runaway Bay about their participation on August 29th.  After some discussion it was decide that LLA would have Beautification Day this year.
Motion:  Gerry made the motion to have the 2020 Beautification Day on Saturday, August 29, 2020 with a rain date of Saturday, September 12, 2020.  Dave R. seconded.  All approved.

Dave R. will have Frank to send an email blast notifying the members of the revised dates.  Dave R. will notify AEP, TLAC.  Dannie will notify the dumpster companies and all others involved.  Chip will allow a dumpster onsite at the marina, but needs it removed within a couple of days.

Communications:  Dave W. reported by email that the newsletter is now using Constant Contact and so the MailChimp agreement has been cancelled. 
a. Calendar:  Phyllis is checking with CRI to see if they will print the calendar for LLA this year.

b. Email/Social Media:  In Frank’s absence, there was not a report for Email or Social Media.

Debris:  Dave R. reported that there was a conference call with Dave Hoffman April 20th.  Results from that phone call were emailed to the Board and the next Debris Committee meeting was June 16, 2020 to discuss the next steps.  Due to Covid, the Debris Committee members will be using their own boats for inspections.  The Debris Committee did respond to the Annual Report submitted by APCo and a letter from Dave R. was filed with FERC in response to APCo’s cover letter to the Annual Report.  Bedford County Administrator, Robert Hiss, accompanied Dave R. an Barbara Podrabarac  on a routine monthly inspection.  After the tour and due to the debris conditions, Mr. Hiss sent a letter to APCo’s governmental affairs representative.   Shortly thereafter, AEP released a plan for a debris facility site at Myers Creek.  Dave reported that Rob Johnson, a member of the Debris Committee, stated he would speak with VADWR and the local fisherman about their thoughts and experiences with the debris on the lake.  Dave R. has comprised a list of local and state legislatures and will send letters to them with our concerns.  

Dave R. asked for a motion for LLA to support AEP’s plans for facility at Myers Creek.
Motion:  Gerry made a motion that Leesville Lake Association support AEP’s plans for a facility at Myers Creek for the collection of debris. Chip seconded.  All approved.

Membership:  
	HOA Feedback:  No update is reported.
Potential Membership Drive/Letter:  Richard revised the flyer.  He has 190 prospects for new members.  He will put in spreadsheet form and compare to Mary’s list of members to avoid duplicating.   Also, a draft cover letter will be prepared for review and signature of the President.
Annual Meeting:  The Board decided not to have the Annual Meeting until possibly in October 2020.  It was decided we would have an Appreciation Picnic for all those who work Beautification Day.  The Appreciation Picnic will be held Saturday, September 12th at Leesville Lake Marina at 1 o’clock.  If the August date is rained out, the picnic will still be held on September 12th after the clean-up at 1 o’clock.  Phyllis will check with the caterers. 

Navigational Aids:  Joe reported that the existing shoal buoys have been reinstalled and seem to be holding in place.  AEP has yet to review the locations for the second wave of shoal buoys for the Bedford County side.

Property:  Gerry has a box of the maps and LVL window stickers.  A rental storage building is still under investigation.  Phyllis is getting some data.

Safety:  Gerry reported that the dock address signs are $30 and one needs to contact Estes signs to order.  Mary asked if the signs could be customized.  Gerry replied that he was sure Bill Estes can make anything anyone wants.  Customizing may cost more than $30.

Water Quality:  Per an email from Tony, TLAC will provide funding for continuing our water quality investigations on the Pigg River.  That funding is approximately $15,320 ($8,160 for Univ of Lynchburg for monitoring and $7,160 for LLA bacterial source tracking expenses).  Culmination of the work will include the preparation of a total maximum daily load plan for the watershed.  We anticipate that these studies will commence in the fall, but will be contingent upon the Covid situation.  There is nothing to add to the water quality report that was not covered in the recent LLA newsletter.  It is important that we continue to monitor the health of the Pigg River because of its potential impact on our lake during storm events.  The impact is particularly noticeable in the region above MM9.  Tony stated that the human waste contamination uncovered on the Pigg River at Rocky Mount last fall continues to be investigated by DEQ and water treatment personnel in the area.  They continue to find contamination, but it is sporadic and the source(s) has not been identified.  Dr. Shahady’s April water monitoring did not uncover problems, but health of LVL was compromised at the time of sampling on May 29th.  As a result of the preceding heavy rains, the lake was loaded with debris, sediment, and the bacterial content was elevated.  Furthermore, there was substantial mortality of carp in the lake.  This appears to be primarily due to a carp disease, but may have been enhanced by other stressors.  FORVA has agreed to assist us with efforts to improve health of the Pigg River.

TLAC:  Dave R. reported that TLAC has not met.  Executive Board approved the budget and approved funds for the Water Quality Committee. 

AEP Technical Review Committees:
	Recreation:  No report from Chip.
	Habitat:  Richard reported that the Habitat Technical Review Committee demonstrated buffer gardens on SML.  He stated it was more for SML but they could work in some areas on Leesville Lake.

Old Business:  Joe will check with the VADWR for a speaker for the October General Meeting.

New Business:  There was no New Business to discuss.

[bookmark: _GoBack]Executive Session:  There was no business for the executive Session.

Confirmation of Next Meeting:  TBD.  Phyllis will check with the Library for the August 13th meeting.

Adjournment : 
Motion:  Phyllis made a motion that the meeting be adjourned.  Chip seconded.  All approved.



 
 

 

