


Leesville Lake Association, Inc.  Board of Directors Meeting – May 9, 2024
Location: Altavista Library – 6:30pm
Agenda
1.      Guest Speakers:  David Agee (APCo Pigg River Diversion Device)
 2.      Call to Order – 6:30 pm – APCo speaker first 
3.      Approval of Meeting Minutes: Approval of March Board Minutes: and the April 13, 2024, General Membership Meeting Minutes was completed.
 4.      Treasurer’s Report: Due to the General meeting, both March and April Treasurer Reports need to be voted on for acceptance.
March: our primary income sources were $6000.00 from Beautification Day sponsors and $36,887.00 from AEP to support the 2024 Water Quality Program. Our original request was for $39,838.00, but AEP would only fund the previous year’s amount. Our primary expense was the close out payment of $8,972.50 to the University of Lynchburg for producing the 2023 Water Quality Report.
April: We had a few final sponsors for Beautification Day that gave us $900.00, and we made our primary payment of $26,915.25 to the University of Lynchburg for 2024 Water Quality Testing. We had an unexpected jump in our slip rental fee for the pontoon, but it is still a significant savings from their standard rates.
YMCA Room Rental – In February (2/20/24) YMCA produced a receipt for the room charge and deposit. In March (3/20/24), the receipt was delivered to me, and I noticed the charge still had not cleared our account. I assumed they were holding the charge pending the meeting on 4/13/24. As of 2 May, that charge has been presented to the bank.
VA SCC – Corporation information has been updated and our 2024 registration has been paid.
Charlie Hamilton had questions regarding the Treasurer’s report, which he will detail to Edwin.
Finance Committee
Internal Audit – The Finance Committee completed an internal audit of the Treasurer’s records.  
5.      Committee Reports:
a.      Finance (Standing Committee) –Mary Loiselle – Internal audit completed (see above request)
b.      Nominating (Standing Committee) – Teri Thomas – No report. 
c.     Beautification Day – Roy Kelley – Roy reported that the APCo barge will be working on Beautification Day and will be able to offload at Three Pipes – which means they can do more than one trip.  We will have three (3) other offload areas – Tri County Marina, Leesville Lake Marina, and Runaway Bay.  Runaway Bay will use the LVL pontoon boat in addition to member’s boats.  T-shirts have been ordered; Tri County will be on the T-shirt. 
Debris will be picked up between the barge and the skimmer – which is not operational yet. 
 One more e-mail needs to go out to remind members to sign up for the Beautification Day.
d.      Communications – David Waterman - 
Website: We are currently running the latest Wordpress (6.5.3) release.
Newsletters & Emails: Newsletters and email reach out are going out as scheduled. Newsletters and out of band email announcements are both prepared and sent by Diane Hewett newsletter@leesvillelake.org.
Facebook: If you follow us on https://www.facebook.com/leesvillelake.org we always welcome new commentary pertaining to our association or life on the lake. If you have anything we need to post on Facebook, let me know and send the update to Christine Beckett at facebook@leesville.org
e.  Debris – Pam McMillan - On April 18, 2024, AEP held the annual meeting for the Smith Mountain Project Debris Management Plan -2024 Overall Plan. After the 2024 plans were discussed most of the meeting was in the presentation you all just heard.
Due to our speakers and to save time, Pam printed out copies.
However briefly on the report, as of March 31,
-1580 tons were removed from Leesville Lake (SML-120 T.)
-No reported amount of days the crew or contractor worked.
-The April 4th (AEP) survey at the 608 level showed various main channels areas with free floating pieces of mulchy debris and various sized logs throughout the survey.
-Proposed plans are to have the crew work 2-3, ten-hour days any Monday -Thursday, according to weather and other variables.
-I was told at the meeting that the new skimmer will hopefully be up and functioning by July but there will not be a separate dedicated crew but will be utilizing the current barge crew.
-There are several items on this 2024 Overall Plan that our committee will need to question and address to AEP along with our general statement of approval for the Pigg River Containment/Collection Device in the next several weeks.
-There were 25 Debris Reports filed with TLAC. (Thank you, Charlie, thank you Dannie).
-And finally,
Gary and I participated in today’s ( 5/7/2024) survey which AEP should be sending out by the end of this week. The lake level was at 604. In general, we thought the lake today was one of the best shapes we’ve ever seen it in. However, we spotted around 10-12 large floating logs and very few branches or smaller material throughout. Most of the shorelines were clear except in the TriCounty marina throughout MM4-5 , MM 8 -3pipes, Dannie’s shoreline, and MM10-Brumfield shoreline.
—————————————————————————
The board members in attendance voted unanimously to support Appalachian’s proposed plans for the Pigg River Collection/Diversion Device. 
-As requested by Appalachian, the Debris Committee will submit a letter, on behalf of the LLA, in support of this project that will accompany the permit process to the necessary agencies. 
-Pam advised the board that the committee will not submit the letter of support until Appalachian clarifies several questions in regard to the “Background “document that will be attached to the physical log boom device plans. 
-The board agreed to put Appalachian’s PR Containment/Collection Device on LLA website main page.
-The board agreed to put up DMP 2024 Overall plan on LLA website to be located on the Debris Committee page. 
f.   Membership – Cynthia Coleman –214 members as of 9 May 2024, Attendance at April General Meeting was:
a) 17 Members
b) 12 Board members
c) Two guests; the speaker and Tom Lawton / TLAC
Lake map options, i.e. a new foldable LVL map
a) Cynthia learned that there are exceptions to map copyright laws, such as “fair use,” especially with reworking government maps
b) USGS maps are available to rework for the new LVL foldable map, though it may take some months to design and create said map.
Membership giveaways: Cynthia is using her discretion to purchase a variety of giveaways, such as floating boat key fobs, floating water-resistant phone pouches, whistles, ballcaps, in small numbers and to be given out in small numbers, with members at the Annual Picnic Meeting allowed to choose one. Also, the 1951 map was ordered and has arrived and will be framed for the raffle at the July Annual Meeting.
g.    Navigation – Glenn Coleman – Glen determined that the one buried hazard marker was not repairable. He has an estimate of $303.50 to purchase and replace.  A motion was made, approved and seconded to approve this purchase.  
h.  Water Safety & Education – Jeff Markiewicz 
For 2024 the Committee has two major focus areas: 1.) Vessel Safety Checks and 2.) Boater Safety Classes:
2024 Vessel Safety Checks
Gerry Caprario will probably not be able to continue this service in 2024. Jeff Markiewicz is in process of getting qualification as a Vessel Safety Examiner with the SML Sail & Power Squadron. He has successfully completed the online exam requirement and the update seminar for 2024.  After this, he will work with SML Sail & Power Squadron to perform the getting required five vessel safety checks under instruction as the practical requirement. The goal is to be qualified during the summer and ready by membership appreciation day. If Vessel inspection is desired prior to his qualification Jeff will work with SML Sail and power squadron and/or US Coast Guard Auxiliary to support.  After some discussion about having Vessel Safety Checks at the Leesville Lake Marina, the president requested Jeff to have Vessel Safety Checks at Leesville Lake Marina during the membership appreciation picnic. Jeff took and action to discuss with the Owner of Leesville Lake Marina and if they are agreeable arrange to have the Smith Mountain Lake Power Squadron support Vessel Safety Checks during the Membership appreciation picnic.  

2024 Boater Safety Classes

The LVL Association continues to leverage training provided from VA Dept of Wildlife Resources, US Coast Guard Auxiliary and the Local US Power Squadron (now known as America’s Boating Club).  Jeff Encourages all LVL members to take advantage of these courses, some of which are free of charge. 
Upcoming Classes (from DWR website, link is on LLA Website on Water Safety Committee, and under resources, Boating Safety):

i. Sat 11 May, 15 Jun, 13 Jul (at SML Association office 400 Scruggs Road, Moneta VA) and 17 Aug 8:00-4:30 SML Water Treatment Facility, 1500 Radford Church Rd, Moneta VA. $40 Course. US Power Squadron Course materials include 270 pages with supplemental chapter on piloting and intro to Navigation. question call Randy Stow 540 588-0270 
ii. 18 May Estes Community Center Chase City VA, free Course, Patrick and Morgan Franklin contact patrickfranklin269@gmail.com 
iii. Mon 10 June, 9:00-6:00 US Coast Guard Auxiliary, Drifters Restaurant, 1617 Crystal Shores Dr, Moneta VA 24121. Free Course 
iv. Online Courses 
1. Virginia Boating Safety  http://www.boat-ed.com/virginia/ 
2. America’s Boating Course  http://www.americasboatingcourse.com/ 
v. SML Sail and Power Squadron Hands on Boat Handling Course Starting Tuesday 28 May 6:30-8:00 for 6 weeks only open to Squadron Members.   
Based on a review of the 2021 2022 and 2023 Virginia Dept. of Wildlife Resources boater incident summary reports there were no reported incidents on Leesville Lake in those year. During both those years Smith Mountain Lake had the largest number of incidents in Virginia. 
i.  Water Quality – Charlie Hamilton
Current water quality of Leesville Lake is very good. University of Lynchburg May 2024 sampling revealed no anomalies.
The Pigg River annual report is still in draft, anticipate finalization by end of May 2024.
Members of the WQ Committee participated in a Public Meeting to Develop a Water Quality Cleanup Plan Development for The Pigg River, Poplar Branch, Frying pan Creek, and Beaverdam Creek in Franklin, Pittsylvania and Bedford Counties on 18 April 2024. DEQ is seeking input to restore water quality in Franklin, Pittsylvania and Bedford Counties’ watersheds. Kimberly Romero, Nonpoint Source Coordinator Department of Environmental Quality (540)-759-9075 Kimberly.Romero@deq.virginia.gov is the host.
APCo will host the WQ TRC on May 13th from 10-1200.
5.   July Picnic status – Leesville Lake Marina, July 13, 2024
6.    AEP - The LVL Association board reviewed and voted to endorse the Debris, Diversion and Collection Device Plan proposed by AEP.
 7.   Old Business
 8.  New Business – Pam needs the list of names, numbers and committee members, Cynthia will send that to her. 
Jeff reported that there will be a fishing program, no cost to kids, will be on 6/22/2024 12-4 PM at the Leesville Lake Marina. Jeff asked the board to endorse the event and have the association allow donations to be received especially from Walmart where they are hoping to get some donations. The Board voted to approve, pending a discussion of the impacts with the Treasurer.  Jeff took an action to discuss with the treasurer. 
9.     Board of Directors Meeting, June 13, 2024, 6:30pm, Altavista Presbyterian Church Enter through the front door and the library is on your left.
Adjourn
10.  Subsequent to the May BOD meeting, the LVL Association Treasurer – Edwin Hanson – identified an insurance issue because of attending a class held by Brownstone Property Management.  Specifically, we have multiple endorsements to provide boat insurance, property insurance for items in the storage unit, damage to rented space for meetings, commercial crime insurance (specifically, dishonest treasurer), all on our liability policy.  

To help explain, the liability policy is like a homeowner’s liability policy that protects you against a delivery person tripping on your sidewalk and getting hurt.  If you yourself are hurt on your property, you must use your medical insurance to cover your expenses and not the medical portion of your liability insurance.  

For a corporation, medical expenses of employees are covered by workman's compensation policies and liability policies protect the corporation when non-employees are hurt.  Volunteers are considered to be employees of a corporation they are helping.  Non-profit organizations don't generally carry workman's compensation policies, if they only use volunteers.

We have been identifying our liability policy as coverage for BD, but it only protects the association if someone files a claim against the association.  Something like a jet skier getting hurt running into a log being towed to a pickup location, or someone's car getting bumped by the front loader putting debris in the dumpster, etc...  If a volunteer is hurt, that would not be covered by the liability policy because they are considered to be an employee.  For that matter if a board member was hurt, we wouldn't be covered for medical expenses.  The protection afforded to the board members is more directed at omissions or errors causing harm to others, mostly in advertising and statements or social media posts.

It has to do with the legal description where volunteers are considered to be zero dollar employees and must be covered by some sort of workman's compensation type policy.  In this case, our agent found a volunteer accident policy that will provide medical coverage for our volunteers, including the board and committee members.  It was recommended that LVL purchase this coverage prior to Beautification Day, and the motion was made and seconded to do this via e-mail so that the coverage could be in place.  The vote was unanimous via e-mail.  Edwin will get the coverage in place.  





