


Leesville Lake Association, Inc.
Board of Directors Meeting – March 13, 2025
Location: Altavista Presbyterian Church – 6:30pm



1. Call to Order – The meeting was called to order by President Roy Kelley at 6:38 pm.  The members were Roy Kelley, Chip Zimmerman, Edwin Hanson, Debra Kiraly, Teri Thomas, Mary Loiselle, Dave Waterman, Charlie Hamilton, Cynthia Coleman, Glenn Coleman, Dannie Smith Jeff Markewicz, Pam McMillian and Tom Galvanek.

2. Approval of Meeting Minutes: Debra Kiraly - Secretary
a. February 13, 2025, Board of Directors Meeting Minutes were approved with one correction – to note that the 2025 remaining calendars will be sold for $5.00 at our General Meeting in April, and any other Leesville Lake Association event.

3. Treasurer’s Report:
Latest status - Edwin Hanson - Treasurer
0. Feb Treasurer’s Report: We saw income of $39,944.75 and expenses of $561.98.  Income was primarily from AEP funding for Water Quality testing on Leesville Lake and interest, only about $1,270.00 of the income was added to our General Fund.  Expenses were primarily from promotional items.
0.  Certificate of Deposit: Our CD remains at Select Bank.  Select Bank offered a rate of 4.1% for 11 months, while the best rate First National was willing to offer was 3.5% for 6 months.
0. Internal Finance Review: The Finance committee will conduct an in-house financial review in the next few months to check the books and make recommendations needed.
0. Discussion was held regarding the interest earned on the CD, with the intention that the interest goes into the operating fund, and the Reserve amount remains at the $50K mark, bookmarked for potential legal fees, if required.
0. A motion was made, seconded and approved to accept the February Treasurer’s report.  Note the end of the minutes include the Balance Sheet, Income Statement and Budget Year to Date.
4. Committee Reports:
a. Executive – Roy Kelley
i. Organizational Succession Planning 
i. Nothing to report

b. Finance –Edwin / Mary- will do a review of the financial records – upcoming TBD.

c.  Nominating – Teri Thomas: Teri Thomas has nominated Tom Galvanek for a director position.  Tom would like to serve on the Beautification Day committee and expressed interest in the Debris committee.  Tom attended this evening’s meeting and introductions were made.  A motion was made and seconded and Tom Galvanek was unanimously voted as a member of the Leesville Lake Association Board.
d.   Calendar subcommittee – Teri Thomas noted that to date we have a profit on the sale of the calendars. 
i. Calendar Sales update:    125 invoiced *131 produced (printer gave us extras)
ii. 84 sold as of Mar 13th - $1091 total minus 887.42 costs = 203.58 profit
iii. 42 for sale, 5 set aside for new members. Calendars will be sold at the April General Meeting for $5.00 


e. Beautification Day – Roy Kelley
i. 2025 BD will be June 14th
ii. Donation requests are all mailed to the same sponsors.  $6500 received to date.  Mark Jackson is confirmed for Runaway Bay location. Will determine closer to Beautification Day is a second dumpster is required at Runaway Bay. We do get the dumpsters from two different companies and then they rebate back to us some of the cost. 

f.  Communications – David Waterman - Website: Due to various technical issues with our Form Maker software, I discontinued renewal with our current vendor and implemented an alternative.  The first year’s cost was $40, but that is a teaser rate; it goes to $80/year after this.  Old vendor has been canceled but the system will be available until the end of the current contract around the end of this month.  New forms have been deployed (3/2/2025). Just a note in passing: Cutting various accounts over to the PEX card proved problematic.  A fair percentage of internet software vendors will not accept a debit card, the new Form vendor was one of them.
i. Newsletters & Emails: Just a reminder: Diane needs our reports soon for the last newsletter she is likely to edit for us.  Newsletters and out of band email announcements are both edited and sent by Diane Hewitt, our newsletter editor, at newsletter@leesvillelake.org.  Diane is planning on relocating so we need a volunteer to undertake her duties. Please use the newsletter email listed for information she needs.  If a replacement is identified, he or she will be inheriting that email address so there is continuity.  We need a volunteer to undertake her duties which are:
ii. Acquire newsletter articles from committees and the occasional volunteer (the fishing report for example) on a quarterly basis, edit check them and schedule a mass mailing via Constant Contact for the 1st day of January, April, July and September.
iii. Send out any other mass emailing (beautification Day reminders for instance) as requested by whoever is coordinating that event.
iv. After the fiscal year end, accept a mass update for the various subgroups maintained in the Aplos databases by membership and reload this data to our mailing lists.
i. If anyone knows of someone both willing and capable to replace Diane, please let me know ASAP. I’ve tried approaching several potential candidates with responses ranging from Maybe thru No Thanks to HELL NO.  The jury is still out on the Maybe.  If we can’t smoke out a new volunteer soon then we need to consider other options. The two that come to mind: we hire a professional service or discontinue producing the newsletter.  Right now, Cynthia has volunteered to take over until a permanent newsletter person is found.  If option two is in play, should I change the Constant Contact to a monthly rather than yearly plan (due the end of this month)?  At the meeting this was discussed, and the decision was to continue with the yearly renewal.

Facebook: If you follow us on https://www.facebook.com/leesvillelake.org we always welcome new commentary pertaining to our association or life on the lake.  If you have anything we need to post on Facebook, let me know and/or send the update to Christine Beckett at facebook@leesvillelake.org

g. Debris – Pam McMillian – Pam noted that the Debris committee has lost several members and is soliciting for more help.  Debris Update -In mid-February AEP sent the Debris Committee their Draft for the Smith Mountain Project Debris Management Plan - 2024 Annual Report. The LLA Debris Committee submitted their comments for this report on March 3, 2024. Appalachian will notify us when they file the final report with FERC. -On February 15, 2025, the Roanoke, Blackwater, and Pigg River exceeded their respective high flow trigger limits. None of our committee members were available to participate so we are relying on AEP’ survey assessments. -Details per mile are on their full report however in its summary; “The monthly debris assessment of Leesville Lake was conducted on February 24, 2025 (607.85). Shoreline references are heading upstream from Leesville Dam with Campbell County on the right side to approximately MM4.5 then changing over to Bedford County with Pittsylvania County on the left side. Most of the debris was concentrated in the area between MM5 and MM8-9.” -Proposed plans going forward are, The Leesville Lake Crew will work on a limited basis, at most 1-2 days a week, concentrating on the areas between Leesville Dam and MM-9. -There was only 1 debris report submitted to TLAC in the month of February. -The proposed diversion boom device is still currently in review.
h. Membership – Cynthia Coleman – We currently have 201 member households, and Cynthia appreciates all the work done on the spreadsheets to identify property owners who we can contact for membership. In addition, Cynthia was able to obtain via Etsy a map of Leeville Lake that is not copyrighted, and thus we can add to this any areas of interest and note things such as the Mile Markers, shoals, hazards, roads, marinas, HOA, boat ramps, depths and guidelines for safe use of the lake for water sports. Cynthia also obtained caps in a tan color with the LLA logo that will be for sale for $15.00.  Caps are very nice.  Discussion followed regarding adding additional information to the next order of caps. Other suggestions for giveaways were towels, life preservers, etc., and at the upcoming General meeting there will be five (5) items to raffle.  Cynthia has obtained the tickets needed and will be bringing all the other giveaways to the meeting.
i. Navigation – Glenn Coleman – Glenn will be working on the lake survey and has checked the hazard buoys.  He noted that Mile Marker #16 is missing, Mile Marker #15 is laying down, and that there are two (2) Mile Marker #13s. Discussion ensued regarding the commentary that TLAC provided on our recommendations – noting that there is no area of Leesville Lake that is appropriate for wake surfing.  There is a breakdown of communication, as LLA will still be able to send feedback regarding the Leesville Lake map, and that input is still needed.  Glenn asked that an electronic copy be provided so he can better edit, and back and forth versions can be done. 
j.  Property – Glenn Coleman – Glenn reported the LLA pontoon boat is ready, and all repairs have been completed.  Charlie noted that the earliest the boat is needed is June 1, 2025, for beginning of water quality status.
k. Water Safety & Education – Jeff Markiewicz
Vessel Safety Checks
The 2025 Safety Check season will start in late April or May after the Safety Examiners complete training on rules changes for 2025.  I will continue to be available to perform vessel safety checks by request starting in late April or May looking to have more opportunity to perform checks on Leesville Lake in the 2025 season.  Currently planning to have Vessel Safety Checks at the Leesville Lake Marina and Grill on May 17th and at the July Picnic/Membership appreciation day (Jul 12th).  I will be approaching Tri County Marina for a potential Date for checks as well. 
Electrical Dock Safety
Mr. John Broughton the Franklin County Building Official involved in the Development of the latest Electrical Dock Safety best practices will be coming to speak at the April General Membership meeting.
Boater Safety Classes – The Boater Safety in person class season is starting soon, below are the upcoming classes available on the DWR registration site. The LVL Association continues to leverage training provided from VA Dept of Wildlife Resources, US Coast Guard Auxiliary and the Local US Power Squadron (now known as America’s Boating Club).  Jeff Encourages all LVL members to take advantage of these courses, some of which are free of charge. 
a. Continue to refer to VA DWR
i. Upcoming Classes (from DWR website, link is on LLA Website on Water Safety Committee, and under resources, Boating Safety) 
a. Sat Mar 15, Apr 26, May 10, Jun 14 and Jul 26, 8:00 AM-4:30 PM Bethlehem United Methodist Church, 13586 Old Moneta Rd, Moneta, VA 24121, $40 fee dur at class, Randy Stow contact 540-588-0270
b. Mon Apr 14 and Tues Apr 15 6:00-9:00 PM 1501 University of Lynchburg 1501 Lakeside Dr., Rm HOBB 312, Lynchburg VA 24501, free Course, Thomas R Merriman organizer no Contact info provided. Registration must be canceled before Sat 12 April at 6:00 PM CDT 
c. Sat Apr 19 8:30 AM-5:30 PM Montgomery County Government Center, 755 Roanoke Street, Christiansburg, VA, free Course, Trevor Ruble contact trevor.ruble@dwr.virginia.gov 
d. Tue Apr 22 and 29, Thurs Apr 24 and May 1 6:00-8:30 PM Virtual Class must have own device/computer, free Course, Trevor Ruble contact trevor.ruble@dwr.virginia.gov 
ii. Online Courses 
a. Virginia Boating Safety  http://www.boat-ed.com/virginia/ 
b. America’s Boating Course  http://www.americasboatingcourse.com/ 

Other Boating Classes – The SML Sail and Power Squadron (the closest local US Power Squadron (now referred to as America’s Boating Club) provides classes especially a Hands-on Training Class. It is a daylong class including classroom instruction and hands-on training on the owner’s boat.  Note the boat must have a current Vessel Safety Check sticker. The class is free to Power Squadron Members Family Membership is approx. $110 per year. The cost of the Hands-on training is $180 for non-members.  SML Sail and Power Squadron also offers other classroom and practical training (e.g. Mechanical and Electric systems, Boat Handing and navigation classes) these are also free to SML Squadron members.  Contact Jeff Markiewicz at Safety@leesvillelake.org for more information on Squadron membership. 

DWR 2024 boating incident summary report.  DWR’s annual boater incident report is expected to be out sometime in April.  No incident reports are expected for Leesville Lake. Based on reports at the Smith Mountain Lake Water Safety Council boating incidents are expected at about half the previous year’s rates.  Further details will be available once the report is issued 

l.  Water Quality – Charlie Hamilton reported that the Current Leesville Lake water Quality is good.
LLA 2024 Annual WQ Report completed on 28 Feb 2025. Posted on LLA website.
APCo annual report received on March 3rd.  Comments due by April 2nd, 2025.
Pigg River Water Monitoring Plan for 2025 was submitted to TLAC for review on December 10, 2024. Results pending.  The first supplies were ordered and received, with an invoice of $692.60 submitted to the Treasurer for payment and TLAC reimbursement.
Appalachian Power Company VDEQ Virginia Water Protection Individual Draft Permit No 24-1547 received and is under review.  Comments are due on April 4th, 2025.
Balico Project
The public hearing on the Balico LLC rezoning application for data centers and a private power plant has been rescheduled for the April 15, 2025, Pittsylvania County Board of Supervisors business meeting.

5. Vice President Updates - Chip Zimmerman – no report.

6. AEP – no report

7. TLAC Updates – Roy Kelley – Roy is unable to attend the meeting on 4/8/2025, Charlie Hamilton will attend in his place.

8. Old Business – no report

9. New Business – Tom Galvanek noted that he will be at the lake most weekends June through September.  He currently resides in Cary, NC.  A motion was made, seconded and approved to add Tom Galvanek to the LLA Board.  Welcome aboard Tom!

10. Confirmation of next meetings – 
a. General Membership Meeting, April 12, 10:30 AM, Altavista Train Station, Pam will get supplies from the storage unit, Cynthia will bring teas, Roy will bring refreshment. 
b. Guest Speaker for General Membership Meeting
i. John Broughton (Franklin County Building Official (CBO)) - Electrical Safety on Docks – Jeff will confirm.


Adjourn – the meeting was adjourned at 8:06pm.
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BalanceSheet.20250305.pdf
Leesville Lake Association
Balance Sheet

as of 02/28/2025
Account Number Account Name Amount

Assets

1000 Checking $8,415.95
1010 Savings $157,778.51
1020 Certificate of Deposit $52,460.00
1200 PEX Pre-paid Cards $1,191.01
1500 Buildings/Property $5,044.00
Total Assets $224,889.47
Liabilities

Total Liabilities $0.00
Equity

3000 General Fund - Fund Balance $79,793.94
3003 Navigation Grant - Fund Balance $45,568.78
3004 Water Quality - Fund Balance $47,066.75
3005 Operating Reserve - Fund Balance $52,460.00
Total Equity $224,889.47

Total Liabilities + Total Equity $224,889.47
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IncomeStatement.20250305.pdf
Leesville Lake Association
Income Statement
for the period of 02/01/2025 to 02/28/2025

Account Number Account Name Amount

Income

4041 WQ - Leesville Lake $39,095.00
4101 Interest Earned $801.75
4103 Calendar Sales $48.00
Total Income $39.944.75
Expense

5001 Rent $40.00
5007 WebSite $39.50
5110 Promotional ltems $482.48
Total Expense $561.98
Net Income (Loss) $39,382.77
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BudgetYearToDate.20250305.pdf
Leesville Lake Association
Budget: Year to Date
for the period of 09/01/2024 to 02/28/2025

Account Number Account Name Actual Annual Budget Annual Budget $  Annual Budget %

Income
4001 Membership Dues Total $975.00 $5,800.00 $4,825.00 16.81%
4030 Beautification Day

Sponsors $0.00 $10,000.00 $10,000.00 0.0%
4041 WQ - Leesville Lake $39,095.00 $37,993.00 $-1,102.00 102.9%
4042 WQ - Pigg River $7,480.00 $16,110.23 $8,630.23 46.43%
4102 Optional Donations $4,196.04 $4,500.00 $303.96 93.25%
4101 Interest Earned $2,170.54 $4,500.00 $2,329.46 48.23%
4103 Calendar Sales $693.00 $1,200.00 $507.00 57.75%
4104 Clothing $47.50 $400.00 $352.50 11.88%
4105 Prints $0.00 $100.00 $100.00 0.0%
Total Income $54,657.08 $80,603.23 $25,946.15 67.81%
Expense
5000 General Expenses $0.00 $1,000.00 $1,000.00 0.0%
5001 Rent $442.26 $1,000.00 $557.74 44.23%
5002 Office Supplies, Food,

Misc $140.17 $500.00 $359.83 28.03%
5003 Contract Services

(Legal, Audit) $225.00 $600.00 $375.00 37.5%
5005 Insurance $0.00 $1,800.00 $1,800.00 0.0%
5006 Licenses and Permits $0.00 $34.00 $34.00 0.0%
5007 WebSite $39.50 $750.00 $710.50 5.27%
5008 Volunteer Recognition $0.00 $300.00 $300.00 0.0%
5009 Accounting Software $1,074.00 $2,200.00 $1,126.00 48.82%
5010 Online Transaction Fees $147.61 $200.00 $52.39 73.81%
5601 Calendars $887.42 $1,200.00 $312.58 73.95%
5100 Membership $37.90 $2,000.00 $1,962.10 1.9%
5110 Promotional Items $906.95 $2,000.00 $1,093.05 45.35%
5200 All Hands News Letter $0.00 $500.00 $500.00 0.0%
5310 WQ - Leesville Lake $0.00 $37,993.00 $37,993.00 0.0%
5320 WQ - Pigg River $7,480.00 $16,110.23 $8,630.23 46.43%
5400 Beautification Day $68.45 $8,000.00 $7,931.55 0.86%
5800 Navigational Aids $0.00 $1,000.00 $1,000.00 0.0%
5900 Boat Maintenance $2,267.39 $1,000.00 $-1,267.39 226.74%
Total Expense $13,716.65 $78,187.23 $64,470.58 17.54%

Total $40,940.43 $2,416.00 $-38,524.43 1694.55%







