




Leesville Lake Association, Inc.
Board of Directors Meeting – May 8, 2025
Location: Altavista Presbyterian Church – 6:30pm
 
Agenda
 
 
1.      Call to Order – the meeting was called to order at 6:30 pm.  Board members present were Roy Kelley, Pam Mc Millan, Teri Thomas, Debra Kiraly, Edwin Hanson, Dave Waterman, Glenn Coleman, Cynthia Coleman, and Dannie Smith.
Absent: Chip Zimmerman, Jeff Markiewicz, Charlie Hamilton Mary Loiselle and Tom Galvanek. Guest – Nancy Smith
 
2.      Approval of Meeting Minutes:
a.      April 12, 2025, General Membership Meeting Minutes – a motion was made and seconded to approve the General Meeting Minutes from 4/12/2025.  The minutes were approved by the Board.
 
3.      Treasurer’s Report:
a.      Latest status - Edwin went through last year’s budget and put together a starting point for the Committee chairs to review.  (See attached at the end of the minutes.)  Recommends we hold discussion on potential changes until the June Board meeting to give the committee chairs and board members a little time to decipher.  Both the expected income and expenses have gone down, but the net return is still higher than the previous budget.  Edwin included some notes to help you understand why a value went up or down.  Committee Chairs should let Edwin know if you want any adjustments to be made to your respective budget lines (Column E).
We had an income of $4544, from Beautification Day sponsors, received the water quality reimbursement, and proceeds from hat sales at the General Meeting. Water Quality fees were paid, along with the boat slip rental
b.   Treasurer’s Report for April – motion and second were made to approve the April Treasurer’s report.  The report was approved by the Board.
 
4.      Committee Reports:
a.      Executive – Roy Kelley - no report.
 
b.      Finance - Edwin / Mary – Mary will remain on the Finance Committee but has completed her term on the Board.  Debra will ask Stephen Kiraly, CPA, if he is willing to review the financial records next year.  
 
c.       Nominating – Teri Thomas - The board discussed being down to 13 directors and that we need additional volunteers to fill in positions being vacated.
Nominating will circle back to those newer members that were contacted last year to determine if anyone may be interested at this time.

 Calendar Subcommittee:
· 93 sold/donated as of May 6th $1111.00 total collected
- $890.57 costs (original purchase + postage paid)
= $220.43 profit
· 41 available – The board agreed to sell the remaining calendars for $5 each at the picnic and raffling off 2-3. New members signing up will receive a calendar for free.

d.      Beautification Day – Roy Kelley – Beautification Day will be June 14, 2025, T-shirt orders are ordered, they have a fishing design.  Dumpsters are ordered; tipping fee waived. Volunteers are starting to sign up, and we need another e-mail blast to members prior to the day.  Reminder to take pictures so that we can have then for the website.  

Runaway Bay HOA asked for use of the Leesville Lake pontoon boat.  The Board agreed to this request.  
 
e.      Communications – David Waterman – We currently have three (3) volunteers for the newsletter, and the turnover has been smooth.  Pam will send the FERC file to Dave to post on the website.
f.        Debris – Pam McMillan - On April 28, AEP held its annual Debris Technical Review Committee Meeting virtually. Due to scheduling conflicts, Dave Rives attended on behalf of Roy and Pam. The meeting focused on the proposed debris management plans for the 2025 recreational season on Leesville Lake, as well as updates on potential projects and developments.
· As of that date, a total of 135 tons of debris had been collected from Leesville Lake since January. AEP’s current plan is for their crew to continue working 2–3 days per week on both lakes, with adjustments based on changing conditions. There was no mention of the debris contractor or any updates on the contractor’s involvement or availability. However, as noted in the attached meeting summary, Dave highlighted that the current license agreement requires LLA to be informed and involved in contractor negotiations. Despite repeated requests over the past eight or more years, LLA has not been included in this process.
· A significant portion of the meeting discussion centered on the proposed joint permit application, which has been delayed by actions from the Army Corps of Engineers and the U.S. Coast Guard. Dave’s detailed notes (attached) provide additional insight and address several specific questions on this matter.
· At this time, the most constructive step the LLA can take is to allow a reasonable period to pass, then submit a formal letter of support to the Army Corps of Engineers. In addition, we recommend periodic emails to plant management to encourage progress on the project and adherence to USACE’s guidance for reapplication.
· The first debris survey of the season was conducted in early April. Our committee’s observations were consistent with AEP’s report, with most debris concentrated above Mile Marker 7. There were no high-flow events in April, and overall, the lake is starting the season in relatively good condition.
· ——————————————————————————————
· * Dave Rives meeting notes
· APCo will assist with the LLA Beautification Day with both the barge and skimmer.
· Myer’s Creek: Ramp functional but debris must be hauled since no storage facility exists. APCo real estate team continues to work/negotiate with the family of the property that they wish to purchase and use for storage and processing.
·
· Pigg River Device: Army Corp and Coast Guard have essentially killed the original Joint Permit Application by requiring a navigation study. The USCG will define the requirements of the study but have not at this point. APCo was not expecting this involvement as the waterway is very small, however since it is “navigable”, jurisdiction is open to the Corp and USCG. The study could require seasonal work which means the study may take time. So … the study parameters must be determined, APCo must find a consultant capable of doing the work, the study performed and then a report written. I requested APCo keep pressure on USCG to define the study so that work can commence. I reminded all (for the record) that we have been discussing this since March 2018. Finally, another Joint Permit Application would be required based on the findings of the study. APCo again reiterated that none of this means that a final FERC permit might be approved.

 
g.      Membership – Cynthia Coleman – We have 205 member households at the current time.  Cynthia provided information regarding the purchase of bucket hats, which need to be approved by the Board.  Any profit we make will go back into membership costs/needs.  There is a set-up fee, plus taxes and shipping, and the hats are currently on sale.  A motion was made, seconded and approved by the Board to buy 36 bucket hats, for sale at $15.00 each.  We will raffle off some at the July picnic meeting.  Membership requested that new name tag holders be purchased, and it was decided to go with whatever is easiest for Cynthia, given how busy the Membership table will be.
   
h.      Navigation – Glenn Coleman – Glenn will be going out to check the hazard markers soon.

i. i.  Property – Glenn Coleman – Glenn reported that the boat is in the water, all fluids have been checked, spark plugs cleaned, the water collection filter/ separation is good, some new seals have been done.
 
j.        Water Safety & Education – Jeff Markiewicz - Vessel Safety Checks
The 2025 Safety Check season has already started. Jeff will continue to be available to perform vessel safety checks by request to perform checks on Leesville Lake for the rest of the 2025 season. Currently planning to have Vessel Safety Checks at the Leesville Lake Marina and Grill on May 17th and at the July Picnic/Membership appreciation day (Jul 12th). I will be approaching Tri County Marina for a potential Date for checks as well.
Boater Safety Classes – The Boater Safety in person class season is starting soon, below are the upcoming classes available on the DWR registration site. The LVL Association continues to leverage training provided from VA Dept of Wildlife Resources, US Coast Guard Auxiliary and the Local US Power Squadron (now known as America’s Boating Club). Jeff Encourages all LVL members to take advantage of these courses, some of which are free of charge.

Continue to refer to VA DWR.

Upcoming Classes (from DWR website, link is on LLA Website on Water Safety Committee, and under resources, Boating Safety)
1. Sat May 10, Jun 14 and Jul 26, 8:00 AM-4:30 PM Bethlehem United Methodist Church, 13586 Old Moneta Rd, Moneta, VA 24121, $40 fee due at class cash or check, Randy Stow contact 540-588-0270
2. Sat Jun 28 8:30 AM-5:00 PM Claytor Lake State Park Dublin VA 24501, free Course, Trevor Ruble Contact trevor.ruble@dwr.virginia.gov
3. Mon Jul 7 and 14, Tue Jul 8 and 15, Thurs 6:00-8:30 PM Virtual Class must have own device/computer, free Course, Trevor Ruble contact trevor.ruble@dwr.virginia.gov

Online Courses 1. Virginia Boating Safety http://www.boat-ed.com/virginia/

1. America’s Boating Course http://www.americasboatingcourse.com/
Other Boating Classes – The SML Sail and Power Squadron (the closest local US Power Squadron (now referred to as America’s Boating Club) provides classes especially a Hands-on Training Class. It is a daylong class including classroom instruction and hands-on training on the owner’s boat. Note the boat must have a current Vessel Safety Check sticker. The class is free to Power Squadron Members Family Membership is approx. $110 per year. The cost of the Hands-on training is $180 for non-members. SML Sail and Power Squadron also offers other classroom and practical training (e.g. Mechanical and Electric systems maintenance, Boat Handing and navigation classes) these are also free to SML Squadron members. Contact Jeff Markiewicz at Safety@leesvillelake.org for more information on Squadron membership.

DWR 2024 boating incident summary report. Based on a review of the 2021 2022 2023 and 2024 Virginia Dept. of Wildlife Resources (VDWR) boater incident summary reports there were no reported incidents on Leesville Lake in those years. Also, of the 17 fatalities last year 35% were on paddlecraft (Canoes, Kayaks, etc.) and 94% were not wearing a life jacket. During both those three of those years Smith Mountain Lake (SML) had the largest number of incidents in Virginia. In 2024 SML Had a dramatic improvement to less than half the prior three-year average of incidents (20 average to 9 in 2024).

Based on information from the Smith Mountain Lake (SML) Association Water Safety Council, that Jeff is also a member, it is noted there are some limitations to the Data in the Annual Boater incident reports. An example of this is that deaths from drowning after falling from a dock or the shoreline are not included as they are not in VDWR’s jurisdiction and are reported separately by the local law enforcement and are reported to the State Police. The SML Water Safety Council is looking into getting more updated information.
Youth Fishing Day. Originally planning on May 17th at Leesville Lake Marine and Grill. We will be looking for a later date in the season when we (Joey Thompson and I) can better advertise it.

 
k.       Water Quality – Charlie Hamilton – LLA BOD 5/8/2025 WQ Report

Leesville Lake Water Quality is currently good.
Both Leesville Lake sampling and Pigg River sampling have commenced.
Leesville Lake Water Quality Committee participated in APCo WQ TRC on 30 April 2025.
APCo WQ TRC Results:
	LLA WQ Committee reviewed its comments on the APCo 2024 WQ Report on 3/28/2025, highlighting Dissolved Oxygen concerns between July and October 2024, and recommending a forebay oxygen line diffuser (used by Georgia Power on the Wallace Dam) as a DO solution.  APCo indicated they would provide written comment in their FERC Annual Submission by 15 May 2025.
	APCo indicated the Forebay Oxygen Line Diffuser was a variation of an engineering study they had already considered and rejected.  APCo confirmed no new engineering studies are under development.

Dr Shahady reviewed the attached presentation


	VDEQ confirmed that LLA was the only public comment participant on the Smith Mountain Lake Draft Project 24-1547 Permit, which highlighted concerns with Dissolved Oxygen, and recommending a time phased requirement for the Permittee to achieve year round dissolved oxygen standards.  VDEQ indicated LLA would receive formal comments back “on our thoughtful questions and issues” by May 15, 2025

 
5.      Vice President Updates - Chip Zimmerman – The Board discussed using Leesville Lake Marina for the July picnic.  A motion was made, seconded and approved to do so.  Details, the food, and closing the pool will be discussed at the June meeting. An alpha-gal friendly entrée/menu was requested.  Pam will help with the menu.  
 
6.      AEP:
a.      Technical Review Committee Update(s) – no report
 
7.      TLAC Updates – Roy Kelley – no report
 
8.      Old Business – Pam requested that we use tarps and caution on the Leesville Lake pontoon boat for Beautification Day, since the boat deck has been newly painted. 
 
9.      New Business – recognition of Mary Loiselle at the July meeting.
 
10.  Confirmation of next meetings –
a.      Board Meeting, June 12, 6:30 PM, Altavista Presbyterian Church
b.      Beautification Day, June 14, 9:00 AM – 3:00 PM
 
Adjourn – 7:37 pm	
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Leesville Lake Association
Balance Sheet

as of 04/30/2025
Account Number Account Name Amount

Assets

1000 Checking $6,486.56
1010 Savings $132,160.44
1020 Certificate of Deposit $52,460.00
1200 PEX Pre-paid Cards $1,666.82
1500 Buildings/Property $5,044.00
Total Assets $197,817.82
Liabilities

Total Liabilities $0.00
Equity

3000 General Fund - Fund Balance $91,832.79
3003 Navigation Grant - Fund Balance $45,568.78
3004 Water Quality - Fund Balance $10,416.25
3005 Operating Reserve - Fund Balance $50,000.00
Total Equity $197,817.82

Total Liabilities + Total Equity $197,817.82
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Account Number
Income
4001
4030
4042
4102
4108
4101
4103
4104

Total Income

Expense
5001
5002
5006
5010
5601
5310
5900

Total Expense

Net Income (Loss)

Leesville L ake Association

Income Statement
for the period of 04/01/2025 to 04/30/2025

Account Name

Membership Dues Total
Beautification Day Sponsors
WQ - Pigg River

Optional Donations
Transaction Fee Donation
Interest Earned

Calendar Sales

Clothing

Rent

Office Supplies, Food, Misc
Licenses and Permits
Online Transaction Fees
Calendars

WQ - Leesville Lake

Boat Maintenance

Amount

$50.00
$3,300.00
$692.60
$75.00
$31.26
$180.18
$20.00
$195.00

$4,544.04

$340.00
$66.30
$25.00
$54.13
$3.15
$27,678.75
$66.97

$28,234.30

-$23,690.26

Page 1






image4.emf
BudgetYearToDate.20 250504.pdf


BudgetYearToDate.20250504.pdf
Leesville Lake Association
Budget: Year to Date
for the period of 09/01/2024 to 04/30/2025

Account Number Account Name Actual Annual Budget Annual Budget $  Annual Budget %

Income
4001 Membership Dues Total $1,050.00 $5,800.00 $4,750.00 18.1%
4030 Beautification Day

Sponsors $9,800.00 $10,000.00 $200.00 98.0%
4041 WQ - Leesville Lake $39,095.00 $37,993.00 $-1,102.00 102.9%
4042 WQ - Pigg River $8,172.60 $16,110.23 $7,937.63 50.73%
4102 Optional Donations $4,284.50 $4,500.00 $215.50 95.21%
4108 Transaction Fee

Donation $35.57 $0.00 $-35.57 0.0%
4101 Interest Earned $2,552.47 $4,500.00 $1,947.53 56.72%
4103 Calendar Sales $718.00 $1,200.00 $482.00 59.83%
4104 Clothing $377.50 $400.00 $22.50 94.38%
4105 Prints $0.00 $100.00 $100.00 0.0%
Total Income $66,085.64 $80,603.23 $14,517.59 81.99%
Expense
5000 General Expenses $0.00 $1,000.00 $1,000.00 0.0%
5001 Rent $822.26 $1,000.00 $177.74 82.23%
5002 Office Supplies, Food,

Misc $206.47 $500.00 $293.53 41.29%
5003 Contract Services

(Legal, Audit) $225.00 $600.00 $375.00 37.5%
5005 Insurance $0.00 $1,800.00 $1,800.00 0.0%
5006 Licenses and Permits $25.00 $34.00 $9.00 73.53%
5007 WebSite $39.50 $750.00 $710.50 5.27%
5008 Volunteer Recognition $0.00 $300.00 $300.00 0.0%
5009 Accounting Software $1,611.00 $2,200.00 $589.00 73.23%
5010 Online Transaction Fees $205.26 $200.00 $-5.26 102.63%
5601 Calendars $890.57 $1,200.00 $309.43 74.21%
5100 Membership $58.94 $2,000.00 $1,941.06 2.95%
5110 Promotional Items $906.95 $2,000.00 $1,093.05 45.35%
5200 All Hands News Letter $0.00 $500.00 $500.00 0.0%
5310 WQ - Leesville Lake $36,650.50 $37,993.00 $1,342.50 96.47%
5320 WQ - Pigg River $8,172.60 $16,110.23 $7,937.63 50.73%
5400 Beautification Day $68.45 $8,000.00 $7,931.55 0.86%
5800 Navigational Aids $0.00 $1,000.00 $1,000.00 0.0%
5900 Boat Maintenance $2,334.36 $1,000.00 $-1,334.36 233.44%
Total Expense $52,216.86 $78,187.23 $25,970.37 66.78%

Total $13,868.78 $2,416.00 $-11,452.78 574.04%
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2025-26 Budget Proposal Worksheet.xlsx
FY25-26 Budget

		Budget for fiscal year 2025-26: Organizational

		Organization		Leesville Lake Association

		EIN		20-0210574



		Account		24-25 Budget		Actuals as of 4/30/25		Estimated by 8/30/25		25-26 Budget				Comment

		4001 - Membership Dues Total		$   5,800.00		$   1,050.00		$   5,200.00		$   5,250.00				Based on 205-210 memberships

		4030 - Beautification Day Sponsors		$   10,000.00		$   9,800.00		$   10,400.00		$   10,000.00

		4041 - WQ - Leesville Lake		$   37,993.00		$   39,095.00		$   39,095.00		$   39,133.00				AEP (3% increase)

		4042 - WQ - Pigg River		$   16,110.23		$   8,172.60		$   8,172.60		$   8,992.00				TLAC (3% increase from 8730.00)

		4102 - Optional Donations		$   4,500.00		$   4,284.50		$   4,500.00		$   4,500.00

		4101 - Interest Earned		$   4,500.00		$   2,552.47		$   3,400.00		$   4,500.00

		4103 - Calendar Sales		$   1,200.00		$   718.00		$   1,200.00		$   1,200.00				based on 100 calendars @ $12 each

		4104 - Clothing		$   400.00		$   377.50		$   500.00		$   500.00				increase due to hats  

		4105 - Prints		$   100.00		$   - 0		$   100.00		$   100.00				Fluctuates from year to year, from $50 - $200.

		Income Total		$   80,603.23		$   66,050.07		$   72,567.60		$   74,175.00				Primary reduction: Pigg River WQ and membership



		5000 - General Expenses		$   500.00		$   - 0		$   293.19		$   500.00

		5001 - Rent		$   1,000.00		$   822.26		$   905.00		$   1,000.00				Boat Slip, storage unit, meeting space

		5002 - Office Supplies, Food, Misc		$   1,000.00		$   206.47		$   700.00		$   1,000.00				Most of our general expenses fall under office supplies and meetings

		5003 - Contract Services (Legal, Audit)		$   600.00		$   225.00		$   - 0		$   200.00				Outsourced tax return last year

		5005 - Insurance		$   1,800.00		$   - 0		$   1,800.00		$   1,800.00

		5006 - Licenses and Permits		$   34.00		$   25.00		$   34.00		$   34.00

		5007 - WebSite		$   750.00		$   39.50		$   45.00		$   700.00				Sep 2025 - 3 yr subscription due @ ~$500.00

		5008 - Volunteer Recognition		$   300.00		$   - 0		$   300.00		$   300.00

		5009 - Accounting Software		$   2,200.00		$   1,611.00		$   2,088.00		$   2,200.00				Aplos is $537 / qtr

		5010 - Online Transaction Fees		$   200.00		$   205.26		$   200.00		$   200.00

		5100 - Membership		$   2,000.00		$   58.94		$   100.00		$   2,000.00

		5110 - Promotional Items		$   2,000.00		$   906.95		$   2,000.00						24-25 was a 1-year catch-up fund to grow inventory

		5200 - All Hands News Letter		$   500.00		$   - 0		$   403.00		$   500.00				Constant Contact

		5310 - WQ - Leesville Lake		$   37,993.00		$   36,650.50		$   36,887.44		$   37,993.00				3% increase (25% from previous year MOU and 75% from this year)

		5320 - WQ - Pigg River		$   16,110.23		$   8,172.60		$   13,835.00		$   8,920.00				3% increase (20% from previous year MOU and 80% from this year)

		5400 - Beautification Day		$   8,000.00		$   68.45		$   8,000.00		$   8,000.00				catering, closed pool, dumpsters

		5601 - Calendars		$   1,200.00		$   890.57		$   1,238.48		$   1,200.00				production costs and postage

		5800 - Navigational Aids		$   1,000.00		$   - 0		$   500.00		$   1,000.00

		5900 - Boat Maintenance		$   1,000.00		$   1,334.36		$   25.24		$   1,000.00

		Expense Total		$   78,187.23		$   51,216.86		$   69,354.35		$   68,547.00				Primary reduction: Pigg River WQ and Promo Items

		Net 		$   2,416.00		$   14,833.21		$   3,213.25		$   5,628.00
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Water Quality of Leesville Lake

Thomas Shahady

University of Lynchburg





Leesville Lake

Pump Storage For Smith Mountain Lake Project

Tailwater Release from SML and Pigg River form headwaters

Water Movement (Pigg River) and Water Quality of SML critical to Leesville Health







Eutrophic But Stable

Trophic State Index – entire reservoir 50-60 range which is mild eutrophy

Toler is variable influenced by Pigg River, Storms and SML Dam Operations

MM6 is transition station and with Dam water quality the best in the reservoir.









Dam	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	54.449999999999996	51.942857142857143	52.280000000000008	56.5	55.1	55.2	52.1	51.2	54.2	56.43	54.1	52	52	50	49.69	MM6	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	56.499946666666666	53.528571428571432	62.171428571428578	56.924285714285709	56.9	58.1	53.7	52.2	54.54	57.57	54.3	56	55	55	53.06	Toler	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	56.733333333333341	56.671428571428571	54.42	60.595000000000006	53.5	60.1	58.1	54.5	52.54	61.54	58.54	56	57	56	52.85	











Areas Of Concern

Oxygen Loss – Our Analysis suggests dam operations isolate water in the upper regions of Leesville Lake degrading oxygen content.

Contaminants– Nutrients, sediment and bacteria from Pigg River impact water quality in this region.  Loss of oxygen exacerbates this problem.

Methane – produced as bubbles under anoxic conditions and released to atmosphere through water movement.  Upper region of Leesville Lake as a methane producer.  





Historical Oxygen Loss











Impact on Leesville Lake



Reduction of Leesville Lake Volume – 600 feet water level and removal of upper layers – significant impact on water quality.

Release of 3-4 mg/L (penstocks 3-5)

Entire reservoir 4mg/l









Methane on Surface – Hypoxia in Upper Reservoir
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Leesville Lake Sample Sites
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