


Leesville Lake Association, Inc.
Board of Directors Meeting – August 14, 2025
Location: Altavista Presbyterian Church – 6:30pm

Agenda


1. Call to Order – the meeting was called to order at 6:32 pm.  Present were Roy Kelley, Chip Zimmerman, Debra Kiraly, Edwin Hanson, Cynthia Coleman, Pam McMillan, Charlie Hamilton, Dave Waterman, Dannie Smith, Teri Thomas, Jeff Markewicz, Tom Galvanek, Mary Loiselle and Don Schimming.  Absent – Glenn Coleman

2. Approval of Meeting Minutes:
a. July 12, 2025, Picnic / General Membership Meeting Minutes – Debra Kiraly will update the July picnic minutes to note that Don Schimming was nominated and approved to the Leesville Lake Association Board to replace Teri Thomas.  Don’s term will start on 1 September 2025.  With that update the minutes were approved. It was noted that Roy will research and note various terms that each Board member has and post to the website. 

3. Treasurer’s Report:
a. Latest status - Edwin Hanson - July Treasurer’s Report: In the last month we saw income of $1228 and expenses of $4697.  Income was primarily from membership dues and miscellaneous items at the picnic.  Expenses were primarily for: Appreciation Picnic and Membership.  We currently have about $83,210 in our General Fund.
b. FY 24-25 Budget Summary: With just a month remaining in the current budget, we have pulled in 85% of our planned income and spent 81% of our planned expenses.  We are currently at a $5,000 surplus, and that will continue to grow as we pull in membership renewals and interest.
c. FY 25-26 Invoices: All invoices have been sent or emailed.  Next year, I think it would be better if we emailed invoices at the beginning and middle of July; skip paper invoices at the picnic but still allow members to pay.  I will have a list if anyone wants to check to see if they owe.  Then at the beginning of August we send out paper invoices to those who have not renewed yet.  Edwin explained that there is an expense to send out the paper invoices that we likely could forego next year. 
d. This past weekend, there was a glitch in the matrix on Saturday morning, and several members experienced difficulty with online payments.  APLOS and Stripe deny anything was askew on their ends, but it was short lived and by lunch everything was running fine.  One user admitted, that their problem was actually caused by their VPN doing its job.  Once that was turned off, the payment went through fine.
e. The July Treasurer’s report was approved. Roy noted that he would like to determine the full expenses for the July Picnic meeting, and that given we have many T-shirts left over we may not order as many next year. 
f. Dave will put a link in the next newsletter to pay the annual invoice.


4. Committee Reports:
a. Executive (Standing Committee) – Roy Kelley
i. Organizational Succession Planning 
1. Nominating Committee Chair – with Don Schimming coming onto the Board, he will pick up the Nominating duties. He currently lives in Eagle Point Shores.  Teri Thomas introduced Don to the Board.

b. Finance (Standing Committee) –Edwin / Mary – Mary will remain on the Finance Committee, Stephen Kiraly (CPA) volunteered to help with next year’s audit.

c. Nominating (Standing Committee) – Teri Thomas / Don Schimming - Nominating (Standing Committee): Teri Thomas
d. Calendar Subcommittee
Calendars sales summary as of 8/12/2025
101 - Sold or donated
$1161.00 - total collected
    $893.72     total expenses (calendar production and postage fees)
   $267.28      total profit
2026 Calendar Bright Images estimated production cost of $822.50 for 125 calendars. 
Motion to approve 2026 calendar production cost of $822.50 for 125 calendars was approved by the board.

Remaining calendars (20 on hand) were turned over to the new Calendar chair, asked that he bring them to the General meeting in October.

e. Beautification Day – Roy Kelley - Great picnic, Thanks to all for the help. Feedback is encouraged. 

f. Communications – David Waterman – Dave noted that he needs newsletter articles by the 1st of October.  The current website service contract is about to expire and is looking at another vendor.  He will notify when the vendor changes and update to check all links remain working.

g. Debris – Pam McMillan - Debris update

During the month of July, Appalachian removed the following amounts of debris from Leesville Lake (LVL) (in tons):
 
	Lake Crew
	      410

	Contractor
	330

	Total
	       740


 
 This debris was removed from Leesville Lake between Leesville Dam and MM10.
 
The total amount of debris removed from the Smith Mountain Project as of August 1, 2025, is 3540 tons.  Broken down by lake, this amount equates to:
  
	SML
	2060

	                                  LVL
	1480

	
	



The Leesville Lake monthly debris assessment was conducted on August 5, 2025. The lake Elevation was 604.43. Roy and Teri did the lower miles (8-0) and Gary and I, the upper miles (8-15).  At 604 level the worst of the debris was sitting on shorelines and in coves.  Committee’s survey findings were mostly matched with AEP’s however AEP played down descriptions of debris sizes and frequencies.  The upper half of the lake has extensive and extremely large trees and logs scattered throughout.   During the month of August 2025, the Leesville Lake Crew worked 18 days, and the Contractor worked 11 days on Leesville Lake.  On Smith Mountain Lake, during the same period, the Smith Mountain Lake Crew worked 10 days, and the Contractor worked 4 days. There were no high flow events during the month of July. Proposed Work Plan - At Leesville the Lake Crew will work two to three days per week between Leesville dam and MM12. The contractor will work one to two days per week on Leesville between MM8 and MM12.

Discussion ensued regarding the skimmer and if it should work around the 3 Pipes area, and MM 7-10.  It was noted that the skimmer can’t go up to the shoreline and into shallow water.  It was also noted that the skimmer hours are not in time with the lake levels and needed to be available after high water events.  It was also discussed at this time if we should have a 2nd Beautification Day, and if so, should we focus on one area of the lake only.  Given the barge usually only does one load and the time it takes to off-load, this is a problem.  There is no Myers Creek facility completed yet.

Our APCO contact is Eli Meador, who replaced Neil.  



h.  Membership – Cynthia Coleman - As of today, the Association has 208 Membership Households. At the Annual Picnic, we had 85 in attendance. There were 86 who responded. Though these numbers were close, there were about twelve in number who either didn’t show or showed up but didn’t respond. The 85 and 86 weren’t the same people. Almost, but not the same.
There were about six couples who said they had signed up, but their names didn’t show up on the LLA response form. They showed signs of disappointment that nametags weren’t made for them.
Not sure how to rectify the incongruity of those who think they’ve signed up and haven’t, unless we develop a response to their online form. Perhaps a note stating: If you don’t receive a confirmation email, you haven’t signed up. This type of system would alleviate the stress that the Chair and the Zimmermans feel by not knowing exactly how many will show up.
The Chair suggests the following:  Since the Annual Picnic is held for those who help with Beautification Day, then the two events should be mentioned together as in: Sign-up for Beautification Day and the Annual Picnic held in your honor. The entire notice could/should read as: Sign-up for Beautification Day and the Annual Picnic held in your honor. If you are unable to help with Beautification Day, we still wish to honor you as LLA members. You can sign up for both, or one or the other. 
Advertising for these two events should begin on the first of May or late April. 
For the Annual Picnic, the Membership Chair should be included in all conversations. This year, the Chair couldn’t understand why no responses were coming in and had no idea information had been bypassed. During the two years that Coleman and President Rives worked together, Rives sent Coleman an email stating that the reservations had gone to the secretary before, but as there wasn’t one, he would have all sent to Coleman as Membership Chair. The system worked well. This system should continue in the future.
As for the Bucket Hats, the Chair found that for the smaller ones, the quality wasn’t as good as for the Medium-Large and didn’t order them. The Chair will continue to look for these types of caps.
The Chair saw that members do like to pick up the free items and will look for smaller items.
There aren’t many floating phone cases. Should the Chair buy more to give out? – discussion was to not buy anymore. 
Nametags that are clipped are extremely difficult to manage in such a small space. If lanyards or strings were added, then all members’ nametags could be printed and easily handed out. Chair will work on this system of nametags for all membership meetings.
With the GIS maps, the Chair was unable to help due to her shoulder surgery and the increasing illness of her husband. Once there is a firm number on membership and the rolls updated, the Chair will work on the GIS maps. We believe Pittsylvania County is not yet complete.

i. Navigation – Glenn Coleman – 

The Wake Education Task Force recommended that the following statement be added to the towed watersports map of Leesville Lake: Water levels on Leesville Lake fluctuate up to 13' daily. These fluctuations release debris from the shorelines and expose navigation hazards in the waterway. For these reasons Caution is recommended at all times when navigating Leesville Lake. The addition of this statement to the towed watersports was approved by the LLA Navigation Committee.  

 Joe Humphreys has checked all our Hazard buoys and found two that have been affected by the large amount of debris in the past few weeks. The Navigation Committee will be working soon to reset or repair the Hazard Buoys at mile marker 9 and mile marker 14.  These same two buoys were affected by debris last year.

The Navigation committee is preparing application materials for the placement of a shoal marker near mm 15 just below the Tollers Ferry Bridge.  It was noted that the buoy by Old Woman’s Creek was missing, and Debra Kiraly noted that it had been recovered and was currently tied to her dock and Joe Humphreys had been notified.  

j. Property – Glenn Coleman -Boat Status

k. Water Safety & Education – Jeff Markiewicz – Jeff noted that two (2) boats were safety inspected at the picnic.  A total of 7 have been done, and Jeff needs to inspect the LVL boat also.  Boater safety classes are winding down for the season.  Jeff noted that he had been advised of dock voltage at Sunset Bay, and SSEC was working to coordinate with an electrician to find the stray voltage.  Roy suggested that we have available the link to purchase signs regarding electricity at docks as a courtesy to our members.  Jeff noted that it is required now to have a sign with new dock permits.  Roy also provided that SML has new No Wake signs that are yellow with black lettering, making them more visible.

Discussion ensued regarding the recent loss of life on LVL, near the dam.  The local news was quoted as saying that swimming on LVL is not permitted due to submerged debris, the fluctuating water levels, etc. The Board would like to follow up on this misinformation, as swimming in the lake is safe.  Jeff took the action to follow up with the quoted Pittsylvania County official who was quoted in the news broadcast.

l. Water Quality – Charlie Hamilton - Leesville Lake water Quality is good.  Next LLA WQ Committee sampling Wednesday 27 August.

APCo reports that "During the monthly maintenance visit on July 2, 2025, by Appalachian Power Company’s (Appalachian) consultant, both (DO) data loggers were unresponsive, and the field crew was unable to recover any June 2025 monitoring data.  Both loggers appeared to have sustained damage while deployed.  Replacement loggers were installed, and the unresponsive loggers were sent to HOBO® (i.e., manufacturer) for repair.  While repairing the units, the service center will attempt to recover any usable data from the damaged loggers.  Should any data be recovered, Appalachian will provide you with a monthly report.  Otherwise, the missing data for June will be noted in the 2025 water quality monitoring report.  Note that a PVC housing was added to both of the replacement loggers and careful measurements were taken during the August maintenance visit to ensure that they were at the correct depth to be sufficiently protected from debris."

DO typically goes below the limits of 4.0 mg/l (Instantaneous) and 5.0 mg/l (average) towards the end of July through the first week in October.  Over the past several years the DO levels have not gotten low enough to threaten fish kills.


m. Vice President Updates - Chip Zimmerman – Chip noted that it was easier this year for the Marina to provide the food with a set # of attendees.  It was close in food preparation, and any leftover food was used for Worship on the Water. Overall response/feedback on the picnic was positive – it was just hot!


n. Technical Review Committee Update(s) - None


TLAC Updates – Roy Kelley – Roy provided information from the 12 August TLAC meeting.  During this meeting the TLAC Board discussed signs, and the lake map.  The TLAC Board coordinates debris reports, which were up.  Eli Meador, the APCO representative, had been asked to provide contact information for the Army Corp of Engineers, and 
Coast Guard, regarding the Pigg River Diversion Device but had not yet provided that information. This was not received favorably by the TLAC representatives, who further learned that APCO had 30 days to respond to a request from the ACE and the Coast Guard – but missed the deadline.  APCO claimed the Coast Guard was not responsive, and now will not have a plan for the diversion device until 1st Q of 2026, and that requires then a year of monitoring and study.  TLAC representatives were angry at this information, felt this was unacceptable, and will go directly to the appropriate points of contact to flesh out what is going on.  On August 21st, TLAC and LLA representatives will meet with Congressman McGuire to discuss the situation and gain support to accelerate the permit process for the Diversion Device. 

o. Old Business:
a. Thank you and farewell to Mary and Teri - the Board provided a thank you card and gift to both Mary and Teri for their service on the Board.  They will be missed!

p. New Business:
a. Chip mentioned that Goat Island is for sale – would there be any interest in the Association purchasing – following discussion there was no interest. 
b. Pam noted the extremely low levels of the lake.  It doesn’t seem as if it has been this low for this long before.  Even understanding LVL is a reservoir, power generation, etc., it still seems too low.  
c. The Sediment Task Force meeting is 8/25 – and there are many areas where there is significant sediment, and at the Pigg River.  Sediment is also a safety issue. This should be discussed with TLAC. 


q. Confirmation of next meetings – 
a. Board meeting, September 11, 6:30 PM – 8:00 PM
b. General meeting, October 11, 10:30 AM - 12:00 PM





Adjourn – 8:14 pm
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BudgetYearToDate.20250808.pdf
Leesville Lake Association
Budget: Year to Date
for the period of 09/01/2024 to 07/31/2025

Account Number Account Name Actual Annual Budget Annual Budget $  Annual Budget %

Income
4001 Membership Dues Total $1,875.00 $5,800.00 $3,925.00 32.33%
4030 Beautification Day

Sponsors $9,800.00 $10,000.00 $200.00 98.0%
4041 WQ - Leesville Lake $39,095.00 $37,993.00 $-1,102.00 102.9%
4042 WQ - Pigg River $8,172.60 $16,110.23 $7,937.63 50.73%
4102 Optional Donations $4,284.50 $4,500.00 $215.50 95.21%
4108 Transaction Fee

Donation $39.10 $0.00 $-39.10 0.0%
4101 Interest Earned $3,557.70 $4,500.00 $942.30 79.06%
4103 Calendar Sales $808.00 $1,200.00 $392.00 67.33%
4104 Clothing $617.50 $400.00 $-217.50 154.38%
4105 Prints $10.00 $100.00 $90.00 10.0%
Total Income $68,259.40 $80,603.23 $12,343.83 84.69%
Expense
5000 General Expenses $138.00 $1,000.00 $862.00 13.8%
5001 Rent $942.26 $1,000.00 $57.74 94.23%
5002 Office Supplies, Food,

Misc $224.52 $500.00 $275.48 44.9%
5003 Contract Services

(Legal, Audit) $225.00 $600.00 $375.00 37.5%
5005 Insurance $1,698.00 $1,800.00 $102.00 94.33%
5006 Licenses and Permits $34.00 $34.00 $0.00 100.0%
5007 WebSite $535.10 $750.00 $214.90 71.35%
5008 Volunteer Recognition $0.00 $300.00 $300.00 0.0%
5009 Accounting Software $2,148.00 $2,200.00 $52.00 97.64%
5010 Online Transaction Fees $218.39 $200.00 $-18.39 109.2%
5601 Calendars $890.57 $1,200.00 $309.43 74.21%
5100 Membership $161.00 $2,000.00 $1,839.00 8.05%
5110 Promotional Items $906.95 $2,000.00 $1,093.05 45.35%
5200 All Hands News Letter $0.00 $500.00 $500.00 0.0%
5310 WQ - Leesville Lake $36,853.80 $37,993.00 $1,139.20 97.0%
5320 WQ - Pigg River $8,172.60 $16,110.23 $7,937.63 50.73%
5400 Beautification Day $7,733.25 $8,000.00 $266.75 96.67%
5800 Navigational Aids $40.16 $1,000.00 $959.84 4.02%
5900 Boat Maintenance $2,334.36 $1,000.00 $-1,334.36 233.44%
Total Expense $63,255.96 $78,187.23 $14,931.27 80.9%

Total $5,003.44 $2,416.00 $-2,587.44 207.1%
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IncomeStatement.20250808.pdf
Leesville L ake Association
Income Statement
for the period of 07/01/2025 to 07/31/2025

Account Number Account Name Amount

Income

4001 Membership Dues Total $725.00
4108 Transaction Fee Donation $2.45
4101 Interest Earned $161.14
4103 Calendar Sales $90.00
4104 Clothing $240.00
4105 Prints $10.00
Total Income $1.228.59
Expense

5000 General Expenses $18.00
5001 Rent $40.00
5002 Office Supplies, Food, Misc $18.05
5010 Online Transaction Fees $8.90
5100 Membership $102.06
5400 Beautification Day $4,510.45
Total Expense $4,697.46
Net Income (Loss) -$3,468.87
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