


Leesville Lake Association, Inc.
Board of Directors Meeting – September 11, 2025
Location: Altavista Presbyterian Church – 6:30pm

Agenda


1. Call to Order – the meeting was called to order at 6:30 pm.  Attendees: Roy Kelley, Edwin Hanson, Debra Kiraly (by phone), Cynthia Coleman, Glenn Coleman, Charlie Hamilton, Dave Waterman, Pam McMillan, Jeff Markewicz, Tom Galvenek, Don Schminning.  Absent: Chip Zimmerman, Dannie Smith

2. Approval of Meeting Minutes:
a. August 14, 2025, Board of Directors Meeting Minutes – the minutes were discussed.  A motion to approve was made and seconded. The August minutes as presented were approved.  

3. Treasurer’s Report:
a. Latest status - July Treasurer’s Report: In the last month we saw income of $4406 and expenses of $2122.  Income was primarily from membership dues, optional donations, interest (savings and CD) and pre-sale of 18 calendars.  Expenses were primarily for: Beautification Day dumpsters and Website Domain Hosting.  We currently have about $85,495 in our General Fund.
b. FY 24-25 Budget Closeout: The August report includes the final closeout report for last year’s budget. We had a total surplus of $7,287 ($4,871 more than planned).  Water Quality, Membership, Promotional Items, Beautification Day and Boat Maintenance had the greatest deltas between Budget and Actual.  Membership income, Water Quality and Promotional Items have already been adjusted for next year’s budget.  Boat Maintenance was due to the carryover of the refurbishment from the previous year, so it did not need to be adjusted.  Beautification Day was due to an increase in dumpsters and picnic costs.  For FY26-27 we will need to consider increasing the BD budget but for this upcoming year, we are already planning on reducing the T-shirt order and any overages will still fall below the sponsorships.
c. A motion to accept the Treasurer’s report was made and seconded.  The motion was approved.

4. Committee Reports:
a. Executive (Standing Committee) – Roy Kelley – Roy reported that he has verified the Board members information and terms.  Every member has a two (2) year term, and the Officers are annually.  There is an even split between 2026 and 2027 term.

b. Finance (Standing Committee) –Edwin - taxes will be due five (5) months after the end of the fiscal year.  Edwin will coordinate.  Stephen Kiraly (CPA) has agreed to review the books/accounts next year.

c. Nominating (Standing Committee) – Don Schimming – Don reported no activity regarding nominations as he has just undertaken this role from Teri Thomas. 
i. 2026 Calendars - we have ordered 125 again this year.  They are $5.98 each with a $75.00 set-up fee.  Total order cost $822.00.  They will be ready for the October General Meeting.  15 2025 calendars were mailed and 12 were picked up.  Edwin noted that 22 members already have requested 2026 calendars, and that he would update the website with 2026 calendar information.  19 2025 calendars remain.

d.  Beautification Day – Roy Kelley – Beautification Day for 2026 is set, and we still need       volunteers to help Roy.  All remaining T-shirts have been sorted and grouped by size; 2025 remaining T-shirts will be available at the October General meeting. 

d. Communications – David Waterman - All quiet on the website. The relocation went amazingly smoothly.  I guess I finally got through to someone that updating an existing customer would be easier than attracting new ones.  Next nearest competitor on price was Hostgator.  Ironically enough both BlueHost and Hostgator are subsidiaries of the same holding company. All of the system level software (Database: MySql and website server: Apache and scripting language: PHP) are at current versions.  
Newsletters & Emails: Currently, Leanne Hanson is driving the latest edition  and articles can be submitted via email to newsletter@leesvillelake.org so if you haven’t already done so, please send newsletter articles asap for inclusion in the September newsletter to that group address. 
Facebook: If you follow us on https://www.facebook.com/leesvillelake.org we always welcome new commentary pertaining to our association or life on the lake.  If you have anything we need to post on Facebook, let me know and/or send the update to Christine Beckett at facebook@leesvillelake.org.

e. Debris- Pam McMillan – Regular monthly survey for September was held on this past Tuesday September 9th.  Appalachian’s report came out this afternoon and as usual, the contents are underreported.  Our new committee member Sherrie Beard and her husband Rick took their first trip surveying the miles between 0-7.  Gary and I did the miles between 7-15.  
Reported by Sherrie, the lower half of the lake is much improved.  Except for an occasional large log or half submerged large branches and small areas of mulch like sizes, suitable for skimmer, there was very little debris in the main channel.  The shorelines on the east side were relatively light.  The west side shorelines had more yet a lot less compared to last month.  
The upper main channel miles had areas of mid-size logs, branches and other small sized debris, particularly around the bend by Brumfield and Parker subdivisions (MM9), and again heavier at the confluence of Pigg River and up to MM 14, in what appeared to be a “pump back slick”.
The water level at the time was 606 so most of the debris on both sides of the channel were higher on the shorelines. There are still significant sizes staying in the upper half of the lake. Some of the past month's debris has gradually made its way beyond the bend at MM 7, but most of it is still traveling back and forth due to release and pump back behavior. 
AEP crew and contractor have still not made it past MM 9 and the reason given each month is that when contractor has been available, he has had more than enough to collect in the MM 8-9.5 area.  It also doesn’t help that contractor takes their full barge all the way down to Leesville dam to off load and then return to MM 8 where it is staged at MM8.

Proposed plans going forward are 2-3 days per week for crew and contractor as needed, concentrating on miles 0-12.

-There was one flow trigger of 6 feet on August 21st. 
-AEP crew worked 12 days and the contractor 4.
-AEP crew collected 230 tons, contractor 110 (SML 140).
-Total since January: LVL 1820 (SML 2200).
-15 debris reports submitted through TLAC.

Discussion ensued as to the low water levels of the lake, and why.  Pam has inquired as to why the levels have remained low, without a satisfactory answer from AEP, other than they are within their limits as to the water level. It was noted that it would be a courtesy for AEP to explain why the lake levels remained low. Also noted that AEP has stayed within their lake levels of 600 to 613.  

This prompted a discussion as to the silt levels in the lake, and AEP’S responsibility.  As silt builds up, it makes it harder for boat owners to get in and out of their docks.  Since property owners aren’t allowed to dredge, this needs to be addressed with AEP.   What dredging is allowed has a one (1) year wait list.  Perhaps as the silt has increased, so must the minimum water level. This is an action item through TLAC.  Charlie noted that he has a silt study and will provide it to the Board.
f. Membership – Cynthia Coleman - Currently we have 205 members.
The above number is flexible and fluid as the Membership Chair and the Treasurer, as well as several LLA Board members work through the list of those who haven't paid their dues, which numbers around 41 +/-. Those who haven't yet paid their dues are being contacted in several different ways, in person or via email, and a firm number will be available for the October LLA Board Meeting, as those who haven't paid by September 30, 2025, will be moved to the inactive and Former Member categories. Edwin and Cynthia are working with the membership and financial records to jointly obtain a clean and clear set of records. 

g.  Navigation – Glenn Coleman -The towed watersports map of Leesville Lake has been    finalized. TLAC has posted an electronic version on their website. I have reached out to the map maker to find out if we could purchase hard copies for posting at appropriate access areas on the lake. I should be able to provide that information at our next meeting.

Joe Humphreys has checked all of our Hazard buoys and found two that have been affected by the large amount of debris in the past few weeks. The Navigation Committee will be working soon to reset or repair the Hazard Buoys at mile marker 9 and mile marker 14. These same two buoys were affected by debris last year. Joe is also going to collect the hazard buoy from the Runaway Bay dock and work to reset it at its original place near Old Woman’s creek.

The Navigation committee is preparing application materials for the placement of a shoal marker just below the Tolers Ferry Bridge. 

Joe Humphreys replaced the battery on the LLA pontoon boat when the old one was impossible to recharge. 

The Navigation Committee is in need of volunteers to aid with the physical work involved in raising sunken buoys and their anchors (up to 100 + lbs). The committee now consists of retired men who are recovering from various physical ailments. If you are physically able and would like to help, please contact me at navigation@leesvillelake.org .


h. [bookmark: _Hlk193753141]Water Safety & Education – Jeff Markiewicz - No Swimming on Leesville issue - 
Following the drowning on Leesville Lake on 20 July, WSET ABC 13 (https://wset.com/news/local/16-year-old-undocumented-immigrant-was-leesville-lake-drowning-victim-piottsylvania-county-sheriff-mike-taylor-ice-july-2025 )had made the following statement: “Swimming is prohibited in Leesville Lake due to the water’s hazardous conditions; it’s deep with currents and underwater tree, and a lot can go wrong” the also quoted Pittsylvania County Deputy Director of Public Safety as follows “This body of water can be extremely dangerous,” said Scott Hutcherson, Deputy Director of Public Safety in Pittsylvania County. “It’s really deep water. You have currents. You have trees under the water, all kinds of hazards under the water, you can get hung up on. It’s just so much that can go wrong, which is why you see no swimming signs.”. I contacted Mr. Hutcherson and he clarified that he did not indicate to WSET that swimming is prohibited on Leesville Lake and he was not aware of any broad prohibition of swimming on the lake although some areas do have No Swimming Signs posted.  It was noted during the meeting that WSET may have taken some liberties in their reporting, and that no sign regarding swimming risks or no swimming is located at the dock near the Leesville Dam.
I asked if someone from the county would be available to speak to the general membership on how the county responses to emergencies on Leesville Lake such as the drowning in July.  If the Board would like I can secure a speaker for the Oct General membership.  Jeff will loo into this, along with the issue of mange in animals on the lake properties.  
Vessel Safety Checks
The 2025 Safety Check season is nearly complete.  The vessel safety checks were performed on Saturday May 17th and July 12th with 7 vessels inspected. All scheduled inspections are complete. My thanks go out to the SML Sail and Power Squadron for their support of inspections at Leesville Lake. Also, I will continue to be available to perform vessel safety checks by request to perform checks on Leesville Lake for the rest of the 2025 season.  
Boater Safety Classes – The Boater Safety in person class season is nearly over, below are the upcoming classes available on the DWR registration site. The LVL Association continues to leverage training provided from VA Dept of Wildlife Resources, US Coast Guard Auxiliary and the Local US Power Squadron (now known as America’s Boating Club).  Jeff Encourages all LVL members to take advantage of these courses, some of which are free of charge. 
6. Upcoming Classes (from DWR website, link is on LLA Website on Water Safety Committee, and under resources, Boating Safety) 
6. Tues Sep 30th  and Oct 7th, Thurs Oct 2nd and 9th 6:00-8:30 PM Virtual Class must have own device/computer, free Course, Trevor Ruble contact trevor.ruble@dwr.virginia.gov 
6. Online Courses 
Virginia Boating Safety  http://www.boat-ed.com/virginia/ 
0. America’s Boating Course  http://www.americasboatingcourse.com/ 

Other Boating Classes – The SML Sail and Power Squadron (the closest local US Power Squadron (now referred to as America’s Boating Club) provides classes especially a Hands-on Training Class. It is a daylong class including classroom instruction and hands-on training on the owner’s boat.  Note the boat must have a current Vessel Safety Check sticker. The class is free to Power Squadron Members Family Membership is approx. $110 per year. The cost of the Hands-on training is $180 for non-members.  SML Sail and Power Squadron also offers other classroom and practical training (e.g. Mechanical and Electric systems maintenance, Boat Handing and navigation classes) these are also free to SML Squadron members.  Contact Jeff Markiewicz at Safety@leesvillelake.org for more information on Squadron membership. 

DWR 2024 boating incident summary report.  Based on a review of the 2021 2022 2023 and 2024 Virginia Dept. of Wildlife Resources (VDWR) boater incident summary reports there were no reported incidents on Leesville Lake in those years. Also, of the 17 fatalities last year 35% were on paddle craft (Canoes, Kayaks, etc.) and 94% were not wearing a life jacket.  During the first three of those years Smith Mountain Lake (SML) had the largest number of incidents in Virginia. In 2024 SML Had a dramatic improvement to less than half the prior three-year average of incidents (20 average to 9 in 2024). 

Based on information from the Smith Mountain Lake (SML) Association Water Safety Council, where Jeff is also a member, it is noted there are some limitations to the Data in the Annual Boater incident reports. An example of this is that deaths from drowning after falling from a dock or the shoreline are not included as they are not in VDWR’s jurisdiction and are reported separately by the local law enforcement and are reported to the State Police. The SML Water Safety Council is looking into getting more updated information.



i. Water Quality – Charlie Hamilton - APCo Water quality monitoring data from July 2025 reveals Instantaneous DO values ranged from 4.6 mg/L to 9.6 mg/L, with an average of 6.3 mg/L. Daily average DO values ranged from 5.3 mg/L to 8.0 mg/L, with a median of 6.3 mg/L. Recorded instantaneous DO concentrations met the Virginia water quality standard of 4.0 mg/L 100% of the time in July. The daily average standard of 5.0 mg/L was met for all days in July.

Virginia Water Permit (VWP), Individual Permit Number 24-1547, for continued operation of the Smith Mountain Project was signed on July 7, 2025. The Special Conditions recommended by LLA were incorporated in the final Permit.  Special Conditions Summary Description:” The following conditions were developed to protect instream beneficial uses, to ensure compliance with applicable water quality standards, to prevent impairment of state waters or fish and wildlife resources, and to provide no net loss of wetland acreage and function through compensatory mitigation and success monitoring and reporting.”
  
j. Vice President Updates - Chip Zimmerman – no report, Chip was unable to attend.

k. AEP – No updates
Technical Review Committee Update(s)

l. TLAC Updates – Roy Kelley – Representatives from TLAC met with Representative McGuire to discuss the issue of AEPs slowness on the Pigg River Diversion Device.  Dave Rives was in attendance to provide the history and issues.  Representative McGuire was helpful and will set up some additional meetings to clarify the issues.  AEP continues to be unresponsive to LVL Association and TLAC concerns, as well as slow in providing information.  LVL Association needs to continue to follow up and push the Pigg River Diversion Device installation.

m. Old Business: None

n. New Business:
a. Recommendations for October General Meeting Guest Speaker – Jeff is trying to coordinate.
i. Volunteer host – Roy and Pam
ii. Train Station is reserved
iii. Snacks – coffee, tea, hot cider and light breakfast foods.

o. Confirmation of next meetings – 
a. General meeting, October 11, 10:30 AM - 12:00 PM
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BudgetYearToDate.20250831.pdf
Leesville Lake Association
Budget: Year to Date
for the period of 09/01/2024 to 08/31/2025

Account Number Account Name Actual Annual Budget Annual Budget $  Annual Budget %

Income
4001 Membership Dues Total $4,550.00 $5,800.00 $1,250.00 78.45%
4030 Beautification Day

Sponsors $9,800.00 $10,000.00 $200.00 98.0%
4041 WQ - Leesville Lake $39,095.00 $37,993.00 $-1,102.00 102.9%
4042 WQ - Pigg River $8,172.60 $16,110.23 $7,937.63 50.73%
4102 Optional Donations $5,102.14 $4,500.00 $-602.14 113.38%
4108 Transaction Fee

Donation $47.58 $0.00 $-47.58 0.0%
4101 Interest Earned $4,244.31 $4,500.00 $255.69 94.32%
4103 Calendar Sales $1,012.00 $1,200.00 $188.00 84.33%
4104 Clothing $632.50 $400.00 $-232.50 158.13%
4105 Prints $10.00 $100.00 $90.00 10.0%
Total Income $72,666.13 $80,603.23 $7,937.10 90.15%
Expense
5000 General Expenses $216.00 $1,000.00 $784.00 21.6%
5001 Rent $982.26 $1,000.00 $17.74 98.23%
5002 Office Supplies, Food,

Misc $224.52 $500.00 $275.48 44.9%
5003 Contract Services

(Legal, Audit) $225.00 $600.00 $375.00 37.5%
5005 Insurance $1,698.00 $1,800.00 $102.00 94.33%
5006 Licenses and Permits $34.00 $34.00 $0.00 100.0%
5007 WebSite $876.30 $750.00 $-126.30 116.84%
5008 Volunteer Recognition $125.00 $300.00 $175.00 41.67%
5009 Accounting Software $2,148.00 $2,200.00 $52.00 97.64%
5010 Online Transaction Fees $247.27 $200.00 $-47.27 123.64%
5601 Calendars $893.85 $1,200.00 $306.15 74.49%
5100 Membership $161.00 $2,000.00 $1,839.00 8.05%
5110 Promotional Items $906.95 $2,000.00 $1,093.05 45.35%
5200 All Hands News Letter $0.00 $500.00 $500.00 0.0%
5310 WQ - Leesville Lake $36,853.80 $37,993.00 $1,139.20 97.0%
5320 WQ - Pigg River $8,172.60 $16,110.23 $7,937.63 50.73%
5400 Beautification Day $9,239.64 $8,000.00 $-1,239.64 115.5%
5800 Navigational Aids $40.16 $1,000.00 $959.84 4.02%
5900 Boat Maintenance $2,334.36 $1,000.00 $-1,334.36 233.44%
Total Expense $65,378.71 $78,187.23 $12,808.52 83.62%

Total $7,287.42 $2,416.00 $-4,871.42 301.63%
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BalanceSheet.20250831.pdf
Leesville Lake Association
Balance Sheet

as of 08/31/2025
Account Number Account Name Amount

Assets

1000 Checking $8,277.90
1010 Savings $122,796.07
1020 Certificate of Deposit $53,516.21
1200 PEX Pre-paid Cards $1,602.28
1500 Buildings/Property $5,044.00
Total Assets $191,236.46
Liabilities

Total Liabilities $0.00
Equity

3000 General Fund - Fund Balance $85,494.89
3003 Navigation Grant - Fund Balance $45,528.62
3004 Water Quality - Fund Balance $10,212.95
3005 Operating Reserve - Fund Balance $50,000.00
Total Equity $191,236.46

Total Liabilities + Total Equity $191,236.46
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IncomeStatement.20250831.pdf
Leesville L ake Association
Income Statement
for the period of 08/01/2025 to 08/31/2025

Account Number Account Name Amount

Income

4001 Membership Dues Total $2,675.00
4102 Optional Donations $817.64
4108 Transaction Fee Donation $8.48
4101 Interest Earned $686.61
4103 Calendar Sales $204.00
4104 Clothing $15.00
Total Income $4,406.73
Expense

5000 General Expenses $78.00
5001 Rent $40.00
5007 WebSite $341.20
5008 Volunteer Recognition $125.00
5010 Online Transaction Fees $28.88
5601 Calendars $3.28
5400 Beautification Day $1,506.39
Total Expense $2.122.75
Net Income (Loss) $2,283.98
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