


Leesville Lake Association
Winter General Membership Meeting – January 10, 2026
Location: Altavista Train Station – 10:30 AM




1. Call to Order - the meeting was called to order at 10:30 by Debra Kiraly, Secretary. 
Board Members present were Debra Kiraly, Edwin Hanson, Pam McMillian, Tom Galvanek, Jeff Markiewicz, Glenn Coleman, Don Schimming, Dave Waterman and Dannie Smith.
Board Members absent were Roy Kelley, Chip Zimmerman, Cynthia Coleman and Charlie Hamilton.

2. Introductions –Debra Kiraly
a. Around the room – members were asked to introduce themselves and state what area/subdivision of the lake they resided in.
i. Guest introductions, Debra Kiraly – Debra introduced the two guest speakers, Jamie Gillespie (Director of Planning & Community Development Altavista), and David Green (Executive Director for Altavista On Track)

3. Guest Presentation: Altavista Future Plans were presented by both David Green and Jamie Gillespie, highlights of which are listed below.  Altavista On Track is an established non-profit organization that actively seeks grants for Main Street revitalization projects, in conjunction with the town of Altavista.
		· Becknell Industries made a significant investment of $37 million by building a new distribution center for Abbott Nutrition, creating 30 new jobs for our community.
· The Spark Innovation Center Parklet officially opened in downtown Altavista. This beautiful community park offers a welcoming gathering space with free Wi-Fi access for all residents and visitors. This project was made possible by the Town’s partnership with Altavista on Track and a $54,000 grant from DHCD. 
· Significant progress on both the Frazier Farm and Vista Theatre projects including site preparation, architectural and engineering work, and community meetings for both projects.
· The construction of four new homes through DHCD’s Acquire, Renovate, Sell program, helping homebuyers find affordable housing with grant support from Virginia Housing.
· Awarded over $82,000 in economic development incentives to help new and expanding businesses thrive in our area. 
· Provided nearly 16,000 passenger bus trips through the Altavista Community Transit System. Passengers will enjoy complimentary fares through June 2026 thanks to an anonymous donor. 
· Creation of a new high-density residential zoning district, opening up opportunities for a diverse range of housing types and meeting modern development standards.
·  Improved existing infrastructure and utilities including the expansion of sidewalks, utility line upgrades, and installed new water meter systems to improve efficiency. VDOT assisted with the sidewalk project through a Technical Assistance Program (TAP) grant. 
· Supported the expansion of the Altavista Area YMCA’s Early Learning Center new building project, enhancing childcare and early education options for our families.
· We're investing in our parks! Access improvements at Shreve Park and expanded trails at English Park to make our outdoor spaces even more enjoyable.
· Processed more than 719.5 million gallons of water for town customers and treated over 618 million gallons of wastewater. Completed improvements at the wastewater treatment plant including electrical upgrades, installation of a UV system, and rebuilt the number three clarifier. 
· The Town received $244,995 in grants to support entrepreneurial programs through the Spark Innovation Center, fostering innovation and economic growth.
·  Assisted local families by providing Christmas gifts to 65 children through the “Shop with a Cop Program”, made possible by private donations and funds raised at National Night Out, an APD led event that brought approximately 1,500 people to town. 
· Partnered with area nonprofits and organizations to bring over 20 events to the Town of Altavista promoting community engagement and tourism.

Ms. Gillespie and Mr. Green provided some visuals of the proposed remodeling of the Vista Theatre and the Leggett Building.





4. Secretary’s Report: Debra Kiraly – Debra asked if there were any changes and/or corrections to the December Board meeting.  None presented it was moved and seconded, and the Board Minutes were approved.

5. Treasurer’s Report: Edwin Hanson - In the last month we saw income of $322 and expenses of $7803.  In the last quarter we saw income of $1776 and expenses of $8272.  Income was primarily from interest, calendar sales and membership dues.  Expenses were primarily for: water quality, accounting software and a grant.  We currently have about $78,375 in our General Fund.

FY24-25 Taxes: Taxes for last year were prepared and filed on 4 Dec 2025.


6. Abbreviated Committee Reports:
a. Executive (Standing Committee) – Roy Kelley – no report as Roy was absent/sick
i. Organizational Succession Planning 
1. New Board Members needed
a. Pam McMillan will be departing this summer (Debris Committee) – we need someone to step up and chair and work this committee
2. Beautification Day Chair – Still Needed

b. Beautification Day – Roy Kelley – Mark your calendars for Saturday, June 13, 2026. We need sponsors and volunteers  

c. Nominating (Standing Committee) – Don Schimming
i. 2026 Calendars – 62 calendars have been sold to date, we need to sell 12 more to break even.
ii. New Board Nominations – no report

d. Communications – Dave Waterman – no report.

e. Debris Update – Pam McMillan – no incidents, as this time of the year is quiet regarding debris on the lake.  Debris collection will resume in April.

f. Membership Update – Cynthia Coleman – we are holding at 189 member households. Forms to join are available at the meeting and online.
Still need to finish the GPS look up of all properties on the lake to ensure membership is as comprehensive as possible – due our 4/1/2026

g. Navigation Update – Glenn Coleman – The navigation committee has replaced one buoy.  Debra Kiraly noted that one of the Runaway Bay buoys had some loose and was retrieved and tied to her dock.  Another buoy (unknown origin) is also loose and floating on the Pittsylvania side of the lake close to the dam/recreation area. 

h. Water Quality Update – Charlie Hamilton - Leesville Lake Water Quality is good and will continue to support all your recreational needs this winter The Leesville Lake Association Water Quality Annual Report is in preparation (publish February 2026) as is the TLAC Pigg River 2025 Study.

Special thanks to the LLA WQ Committee – Debbie Oliver, Kathleen Giangi, Tony Capuco, Dave Waterman, and University of Lynchburg Limnologist Dr Tom Shahady for their hard work in keeping the lake’s water quality up to standard.

i. Water Safety & Education – Jeff Markiewicz – Leesville Lake Association made a $1,000 donation to the Hurt VFD for their purchase of a downward sonar system. We encourage our members to donate also, and $60.00 has been donated so far from the membership.  Jeff also noted that AEP placed new signs at the dam and recreation area to note there is no swimming in that area.

j. Vice President Comments – Chip Zimmerman – no report.

k. TLAC Update from December 1 meeting:  Roy Kelley – no report.  Questions were asked regarding the Pigg River Diversion Device.  Debra Kiraly reported on her meeting with staff from Congressman McGuire’s office and Dave Rives gave an update from his meeting also.  It was asked if the Myers Creek property that AEP owns is ever going to be used for debris collection. Debra Kiraly to follow up.

7. Old Business - none

8. New Business - none

a. Next General Meeting – April 11, 2026, at 1030, Altavista Train Station

Meeting Adjourned at 11: 55 for all members to enjoy delicious chili prepared by the Board and desserts provided by attendees.
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Leesville Lake Association
Balance Sheet


as of 12/31/2025


Account Number Account Name Amount


Assets


1000 Checking $5,923.54


1010 Savings $117,422.29


1020 Certificate of Deposit $54,061.20


1200 PEX Pre-paid Cards $1,490.96


1500 Buildings/Property $5,044.00


Total Assets $183,941.99


Liabilities


Total Liabilities $0.00


Equity


3000 General Fund - Fund Balance $78,375.70


3003 Navigation Grant - Fund Balance $45,293.34


3004 Water Quality - Fund Balance $10,212.95


3005 Operating Reserve - Fund Balance $50,000.00


3008 Special Project Fund - Fund Balance $60.00


Total Equity $183,941.99


Total Liabilities + Total Equity $183,941.99
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sheet 1

		Budget to Actual for the period of 09/01/2025 to 12/31/2025

		

		Generated by edwinleannehanson@gmail.com on 2026-01-04 13:56

						Current Period (09/01/2025 to 12/31/2025)

		Account Number		Account Name		Actual		Budget		Variance $		Variance %

		Income

		4001		Membership Dues Total		975.00		5,250.00		4,275.00		19%

		4030		Beautification Day Sponsors		0.00		10,000.00		10,000.00		0%

		4041		WQ - Leesville Lake		0.00		39,133.00		39,133.00		0%

		4042		WQ - Pigg River		0.00		8,800.00		8,800.00		0%

		4102		Optional Donations		7.00		4,500.00		4,493.00		0%

		4108		Transaction Fee Donation		11.74		0.00		-11.74

		4101		Interest Earned		1,171.21		4,500.00		3,328.79		26%

		4103		Calendar Sales		462.00		1,200.00		738.00		39%

		4104		Clothing		55.00		500.00		445.00		11%

		4105		Prints		0.00		100.00		100.00		0%

		4300		Fund Raisers		60.00		0.00		-60.00

		Total Income				2,741.95		73,983.00		71,241.05		4%

		Expense

		5000		General Expenses		0.00		500.00		500.00		0%

		5001		Rent		562.32		1,000.00		437.68		56%

		5002		Office Supplies, Food, Misc		64.80		1,000.00		935.20		6%

		5003		Contract Services (Legal, Audit)		0.00		200.00		200.00		0%

		5005		Insurance		0.00		1,800.00		1,800.00		0%

		5006		Licenses and Permits		0.00		34.00		34.00		0%

		5007		WebSite		0.00		700.00		700.00		0%

		5008		Volunteer Recognition		0.00		300.00		300.00		0%

		5009		Accounting Software		1,254.00		2,200.00		946.00		57%

		5010		Online Transaction Fees		25.43		200.00		174.57		13%

		5601		Calendars		896.31		1,200.00		303.69		75%

		5100		Membership		17.01		2,000.00		1,982.99		1%

		5200		All Hands News Letter		0.00		500.00		500.00		0%

		5310		WQ - Leesville Lake		0.00		39,133.00		39,133.00		0%

		5320		WQ - Pigg River		5,902.44		8,800.00		2,897.56		67%

		5400		Beautification Day		0.00		8,000.00		8,000.00		0%

		5800		Navigational Aids		235.28		1,000.00		764.72		24%

		5900		Boat Maintenance		78.83		1,000.00		921.17		8%

		6000		Grants and Contributions		1,000.00		0.00		-1,000.00

		Total Expense				10,036.42		69,567.00		59,530.58		14%

		Net Income (Loss)				-7,294.47		4,416.00		11,710.47		-165%
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Leesville Lake Association
Income Statement


for the period of 12/01/2025 to 12/31/2025


Account Number Account Name Amount


Income


4102 Optional Donations $4.00


4108 Transaction Fee Donation $1.85


4101 Interest Earned $166.42


4103 Calendar Sales $90.00


4300 Fund Raisers $60.00


Total Income $322.27


Expense


5001 Rent $241.16


5002 Office Supplies, Food, Misc $24.92


5009 Accounting Software $627.00


5010 Online Transaction Fees $3.65


5601 Calendars $4.74


5320 WQ - Pigg River $5,902.44


6000 Grants and Contributions $1,000.00


Total Expense $7,803.91


Net Income (Loss) -$7,481.64
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