


Leesville Lake Association, Inc.
Board of Directors Meeting – December 11, 2025
Location: Altavista Presbyterian Church – 6:30pm



1. Call to Order: 6:30 pm.  In attendance were Chip Zimmerman, Dave Waterman, Charlie Hamilton, Don Schimming, Edwin Hanson, Tom Galvanek, Cynthia and Glenn Coleman, Debra Kiraly and Jeff Markiewicz.  Absent: Roy Kelley and Pam McMillian.

2. Approval of Meeting Minutes:
a. November 13, 2025 General Membership Meeting Minutes – The minutes were approved as submitted.

3. Treasurer’s Report:
a. Latest status - Edwin Hanson Nov Treasurer’s Report: In the last month we saw income of $725 and expenses of $42.  Income was primarily from interest on the CD.  Expenses were primarily for: rent of the storage unit.  We currently have about $85,917 in our General Fund.
b. FY24-25 Taxes: Taxes for last year were prepared and filed through 990 Online.  Because we are a small non-profit organization, they waive the filing fee.
c. The Treasurer’s report was approved as submitted.


4. Committee Reports:
a. Executive (Standing Committee) – Roy Kelley – no updates

b. Finance (Standing Committee) –Edwin – will check with Stephen Kiraly for viable audit dates in 2026

c. Nominating (Standing Committee) – Don Schimming
i. 2026 Calendars – 55 have been sold, currently negative on cost recovery until more calendars are sold.  Calendars will be available for the January meeting.
ii. New Board Member Nominations – Don is working on one potential new Board member.

d. Beautification Day – Roy Kelley
i. No change – no report currently.

e. Communications – David Waterman
i. Communications Updates - Dave stated no updates at this time, everything is working well. Tom Galvanek provided a “mock-up” of a monthly one-page newsletter, which was reviewed by all present and approved as to the concept.  Board members liked the format, it would go out once a month ( April- October) with a recap of lake events and be posted on the website, with copies to the marinas.  Edwin will check with Leanne and Charlene as to their availability and how to proceed.

f. Debris – Pam McMillan – no debris updates for November.  Generally, AEP does not collect debris during the winter months


g. Membership – Cynthia Coleman – we have still 189 members and holding.  Cynthia would like to work on a new logo/graphic for the website. She will work up something for review at the January meeting.

h. Navigation – Glenn Coleman – no navigation report currently


i. Property – Glenn Coleman – the boat is in storage, and the trailer still needs some work when we get ready to put it into the water in the spring.  The bunks need repair.


j. Water Safety & Education – Jeff Markiewicz – AEP is putting new signage at the ramps to the dock on LVL that indicates no swimming at the ramps.  Also, at Myers Creek and on SML. Safety checks will start again in May; there is on-going training on line. Jeff has a call into Scott Hutcherson regarding the graphing radar that was discussed in the October General meeting.


k. Water Quality – Charlie Hamilton
Lake Water Quality is good.

APCo Water quality monitoring data was collected from October 1 - October 28th, 2025.   Results show data from Instantaneous DO values ranged from 0.01 mg/L to 7.8 mg/L, with an average of 4.6 mg/L. Daily average DO values ranged from 1.5 mg/L to 6.6 mg/L, with a median of 4.5 mg/L. Recorded instantaneous DO concentrations met the Virginia water quality standard of 4.0 mg/L 68.7% of the time in this monitoring period, with at least one reading being taken below 4.0 mg/L in 20 days, October 1 – 19, and 22. The daily average standard of 5.0 mg/L was not met for 18 days in this monitoring period.
Both LLA WQ Committee and University of Lynchburg have completed 2025 WQ sampling. Pigg River samples have been received by Luminultra for analysis on 2 December 2025. Leesville Lake and Pigg River Annual Reports are in generation. 


5. Vice President Updates - Chip Zimmerman – looking to get some of the new signs from TLAC, but they aren’t produced yet.  We will have a sample for the January meeting.  (Edwin and Chip)

6. AEP:
a. Technical Review Committee Update(s) – no updates

7. TLAC Updates – Roy Kelley
a. December 1 TLAC Meeting
i. No decision from APCo regarding Pigg River Diversion Device
ii. Reminded APCo rep we need a revised plan for 2026 debris collection as Diversion Device alternative
iii. Latest debris total removed from LVL is 2175
iv. TLAC has new (bright yellow) No Wake signs for docks
1. Recommend we stock one ($52) to sell and replenish as necessary
2. Include on website
v. Smith Mountain Lake addressing over population of aquatic vegetation with  carp restock
1. LVL aquatic vegetation is at a healthy level.  No action required

8. Old Business: none

9. New Business: Newsletter deadline in January 1, 2026

10. Confirmation of next meetings – 
a. General Membership Meeting, January 10, 10:30 AM - 12:00 PM
b. Debra Guest Speaker coordination 
i. Volunteer host - Debra
ii. Train Station is reserved
iii. Board Members Bringing Chili
iv. Request association members bring a side or dessert






Adjourn: 7:31 pm
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Leesville Lake Association
Income Statement


for the period of 11/01/2025 to 11/30/2025


Account Number Account Name Amount


Income


4001 Membership Dues Total $25.00


4108 Transaction Fee Donation $1.76


4101 Interest Earned $686.66


4103 Calendar Sales $12.00


Total Income $725.42


Expense


5001 Rent $40.00


5010 Online Transaction Fees $1.76


Total Expense $41.76


Net Income (Loss) $683.66
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Leesville Lake Association
Budget: Year to Date


for the period of 09/01/2025 to 11/30/2025


Account Number Account Name Actual Annual Budget Annual Budget $ Annual Budget %
Income
4001 Membership Dues Total $975.00 $5,250.00 $4,275.00 18.57%
4030 Beautification Day


Sponsors $0.00 $10,000.00 $10,000.00 0.0%
4041 WQ - Leesville Lake $0.00 $39,133.00 $39,133.00 0.0%
4042 WQ - Pigg River $0.00 $8,800.00 $8,800.00 0.0%
4102 Optional Donations $3.00 $4,500.00 $4,497.00 0.07%
4108 Transaction Fee


Donation $9.89 $0.00 $-9.89 0.0%
4101 Interest Earned $1,004.79 $4,500.00 $3,495.21 22.33%
4103 Calendar Sales $372.00 $1,200.00 $828.00 31.0%
4104 Clothing $55.00 $500.00 $445.00 11.0%
4105 Prints $0.00 $100.00 $100.00 0.0%


Total Income $2,419.68 $73,983.00 $71,563.32 3.27%


Expense
5000 General Expenses $0.00 $500.00 $500.00 0.0%
5001 Rent $321.16 $1,000.00 $678.84 32.12%
5002 Office Supplies, Food,


Misc $39.88 $1,000.00 $960.12 3.99%
5003 Contract Services


(Legal, Audit) $0.00 $200.00 $200.00 0.0%
5005 Insurance $0.00 $1,800.00 $1,800.00 0.0%
5006 Licenses and Permits $0.00 $34.00 $34.00 0.0%
5007 WebSite $0.00 $700.00 $700.00 0.0%
5008 Volunteer Recognition $0.00 $300.00 $300.00 0.0%
5009 Accounting Software $627.00 $2,200.00 $1,573.00 28.5%
5010 Online Transaction Fees $21.78 $200.00 $178.22 10.89%
5601 Calendars $891.57 $1,200.00 $308.43 74.3%
5100 Membership $17.01 $2,000.00 $1,982.99 0.85%
5200 All Hands News Letter $0.00 $500.00 $500.00 0.0%
5310 WQ - Leesville Lake $0.00 $38,133.00 $38,133.00 0.0%
5320 WQ - Pigg River $0.00 $8,800.00 $8,800.00 0.0%
5400 Beautification Day $0.00 $8,000.00 $8,000.00 0.0%
5800 Navigational Aids $235.28 $1,000.00 $764.72 23.53%
5900 Boat Maintenance $78.83 $1,000.00 $921.17 7.88%


Total Expense $2,232.51 $68,567.00 $66,334.49 3.26%


Total $187.17 $5,416.00 $5,228.83 3.46%
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Leesville Lake Association
Balance Sheet


as of 11/30/2025


Account Number Account Name Amount


Assets


1000 Checking $7,566.86


1010 Savings $123,255.87


1020 Certificate of Deposit $54,061.20


1200 PEX Pre-paid Cards $1,495.70


1500 Buildings/Property $5,044.00


Total Assets $191,423.63


Liabilities


Total Liabilities $0.00


Equity


3000 General Fund - Fund Balance $85,917.34


3003 Navigation Grant - Fund Balance $45,293.34


3004 Water Quality - Fund Balance $10,212.95


3005 Operating Reserve - Fund Balance $50,000.00


Total Equity $191,423.63


Total Liabilities + Total Equity $191,423.63
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