


Leesville Lake Association, Inc.
Board of Directors Meeting – March 12, 2026
Location: Altavista Presbyterian Church – 6:30pm




1. Call to Order – the meeting was called to order at 6:34 pm.  
Attendees: Edwin Hanson, Chip Zimmerman, Debra Kiraly, Glenn Coleman, Dannie Smith, Dave Waterman, Don Schimming, Jeff Markiewicz
Absent: Roy Kelley, Pam Mcmillan, Cynthia Coleman, Charlie Hamiilton, Tom Galvanek

2. Approval of Meeting Minutes:
a. February 12, 2026, General Membership Meeting Minutes – Debra Kiraly presented the February Board meeting minutes.  No corrections were noted and the minutes were approved.

3. Treasurer’s Report:
a. Latest status - Edwin Hanson - In the last month we saw income of $6,063 and expenses of $119.  Income was primarily from Pigg River Water Quality Reimbursement.  Expenses were primarily for Website software.  We currently have about $84,887 in our General Fund
b. The treasurer’s report was approved as submitted.

4. Committee Reports:
a. Executive (Standing Committee) – Roy Kelley – no updates currently.

b. Finance (Standing Committee) –Edwin Hanson – no updates currently.  Debra Kiraly noted that when Edwin is ready for a review of the books to let Stephen Kiraly, CPA know and schedule a time for review.

c. Nominating (Standing Committee) – Don Schimming – Don reported he is still working on acquiring new Board members.  He is introducing himself to new owners around the lake and noting what is available for volunteer opportunities.
i. 2026 Calendars - we are currently $89.00 short of break even on the 2026 calendars.  They will be sold for $5.00; Debra will bring 20 to the April meeting.

d. Beautification Day – Roy Kelley – the Donor requests for TLAC  and APCo have been sent. Edwin reported that TLAC and APCo have responded.  Did the HOA’s also get requests yet – Debra noted nothing has been received by Runaway Bay HOA. Follow-up action item for Roy.

Runaway Bay HOA has requested the services of Mark Jackson, who will help at that location.

e. Communications – David Waterman -  Website: All quiet currently.

Newsletters & Emails: Currently, we need articles for the latest edition.  Articles can be submitted via email to newsletter@leesvillelake.org so if you haven’t already done so, please send newsletter articles asap (no later than the 25th) for inclusion in the April newsletter to that group address. 
There are two issues the Newsletter team has been working on to resolve. The date on publications keeps pulling up a date associated with the template used, not the date entered.  Leanne has a possible fix which will be implemented with the next newsletter.
The membership extract is incorrect.  Edwin Hanson has been involved in researching and resolving some of the misinformation.  It appears to be a combination of various factors: 
Old members are still in our books. 
Folks changing email addresses without letting us know.
It can also be caused by someone blocking or unsubscribing from our email address, not realizing that it blocks ALL our email to them.  
If blocked, we can’t fix it, they need to find the block and remove it. 
If they unsubscribed and wish to reverse that, the unsubscribe list is on the Constant Contact website and we can remove their email from that list.

Facebook: If you follow us on https://www.facebook.com/leesvillelake.org we always welcome new commentary pertaining to our association or life on the lake.  If you have anything we need to post on Facebook, let me know and/or send the update to Christine Beckett at facebook@leesvillelake.org.


f. Debris – Pam Mcmillan – The Debris Committee has received the 2025 Debris Management Annual Report from AEP, and we will be submitting our comments back to AEP, to be included in the annual report to FERC.  One barge sighting was noted in February, even though AEP’s regular schedule begins in April.

g. Membership –Cynthia Coleman – membership remains at 190 households. Reminder that we will need a sign-in sheet for the April meeting, along with the other items that Membership usually provides. 

h. Navigation – Glenn Coleman – Hazard markers/buoys will be checked, noted that DWR begins their inspection around the first of April.  One “No Wake” buoy needs to be re-anchored for Runaway Bay – currently tied to the Kiraly’s dock.

i. Property – Glenn Coleman – Joe Humphries is working on the pontoon boat.  Runaway Bay formally requested the boat for Beautification Day 2026.

j. Water Safety & Education – Jeff Markiewicz – classes will be kicking off, some in person classes have started.  A 3 hour refresher class is in the works with DWR.

Vessel safety checks will start in May; they will be provided at the July picnic meeting and Jeff is trying to also schedule a day at Tri County Marina.
			
Jeff reported on the feasibility of a LVL lake map.  He has obtained costs from a vendor who produced the one for SML.  Their costs are approximately $6-8K for set-up and would include GIS information, AEP information, contours, etc.  To produce 1,000, it would be approximately $8.00 each.  It would take roughly 6 weeks at least for information gathering, and the process is 4-5 months total.  We have the option to own the property rights to the map or just get it from the vendor.  Currently SML charges for the map to offset the cost nominally.  The vendor requires 25% as a downpayment to start and proof that the association can pay the balance.  Edwin asked if TLAC or AEP contribute to the map costs at all – not sure if they do.

Discussion ensued regarding this project, and it was noted there are other vendors.  There was a motion placed and approved to go forward with this project – gathering information from other vendors and to obtain quotes and details.  Jeff and Edwin will work to obtain enough information for the Board to make an informed decision either at the April general meeting or the May Board meeting.

k.  Water Quality – Charlie Hamilton - Leesville Lake Water Quality is good.

Funding for 2026 LLA WQ sampling has been received from APCo - $40,275.00 as requested.

Final LLA comments on APCo's 2025 WQ report have been sent to APCo (3/10/2026)
2025 Pigg River study is in final editing and should be available later this week.

Don Schimming requested the LLA WQ Committee look at options for real time monitoring of Leesville Lake Water Quality (if feasible and financially acceptable to the BOD).  The Committee is reviewing a variety of potential solutions and will report back to the Board not later than the May 7th meeting.

5. Vice President Updates - Chip Zimmerman – Chip reported that Leesville Lake Marina has submitted a grant request to refurbish the life jacket loaner program.  Donations are also accepted if the life jackets meet USCG standards.

6. AEP:
a. Technical Review Committee Update(s) – no report currently.

7. TLAC Updates – Roy Kelley
a. Nothing new.  Review of last submitted information
i. Decision was made from APCo regarding Pigg River Diversion Device
ii. Revised plan for 2026 and beyond
iii. Roy will be purchasing two No Wake signs as approved at Feb Board
1. Stock ($52) to sell and replenish as necessary
2. Include on website

8. Old Business: no report

9. New Business:
a. We will need a new Chair for Debris Committee.  

10. Confirmation of next meetings – 
a. LLA General Membership Meeting April 11, 10:30 AM - 12:00 PM
b. Guest Speaker coordination - Roy is coordinating
i. Volunteer host – Debra volunteered to provide the food/host if others will go to the storage unit and bring the necessary items for serving.  Jeff and Glenn volunteered to go to the storage unit.  Also to bring the T-shirts for sale.
ii. Train Station is reserved
1. Guest Speaker recommendations – Roy to request Capps Altavista Manager






The meeting was adjourned to 7: 40 pm.
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BalanceSheet.20260311.pdf
Leesville L ake Association
Balance Sheet

as of 02/28/2026
Account Number Account Name Amount
Assets
1000 Checking $9,793.92
1010 Savings $119,702.75
1020 Certificate of Deposit $54,425.60
1200 PEX Pre-paid Cards $1,487.68
1500 Buildings/Property $5,044.00
Total Assets $19O 453.95
Liabilities
Total Liabilities $0.00
Equity
3000 General Fund - Fund Balance $84,887.66
3003 Navigation Grant - Fund Balance $45,293.34
3004 Water Quality - Fund Balance $10,212.95
3005 Operating Reserve - Fund Balance $50,000.00
3008 Special Project Fund - Fund Balance $60.00
Total Equity $190,453.95
Total
Liabilities + $190,453.95
Total Equity
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BudgetYearToDate.20260311.pdf
Account Name

Leesville L ake Association

Budget to Actual

for the period of 09/01/2025 to 02/28/2026

Current Period (09/01/2025 to
02/28/2026)

Actual

Annual (09/01/2025 to 08/31/2026)

Variance %

Account Number
Income
4001
4030
4041
4042
4102
4108
4101
4103
4104
4105
4300

Total Income

Expense
5000
5001
5002
5003
5005
5006
5007
5008
5009
5010
5601
5100
5200
5310
5320
5400
5800
5900
6000

Total Expense

Total

Variance $

Membership Dues Total $1,025.00 $5,250.00 -$4,225.00 -80.48%
Beautification Day Sponsors $0.00 $10,000.00 -$10,000.00 -100%
WQ - Leesville Lake $0.00 $39,133.00 -$39,133.00 -100%
WQ - Pigg River $5,902.44 $8,800.00 -$2,897.56 -32.93%
Optional Donations $7.00 $4,500.00 -$4,493.00 -99.84%
Transaction Fee Donation $12.82 $0.00 $12.82 0%
Interest Earned $1,816.07 $4,500.00 -$2,683.93 -59.64%
Calendar Sales $549.00 $1,200.00 -$651.00 -54.25%
Clothing $55.00 $500.00 -$445.00 -89%
Prints $0.00 $100.00 -$100.00 -100%
Fund Raisers $60.00 $0.00 $60.00 0%
$9,427.33 $73,983.00 -$64,555.67 -87.26%

General Expenses $0.00 $500.00 -$500.00 -100%
Rent $642.32 $1,000.00 -$357.68 -35.77%
Office Supplies, Food, Misc $74.11 $1,000.00 -$925.89 -92.59%
Contract Services (Legal, Audit) $0.00 $200.00 -$200.00 -100%
Insurance $0.00 $1,800.00 -$1,800.00 -100%
Licenses and Permits $0.00 $34.00 -$34.00 -100%
WebSite $79.00 $700.00 -$621.00 -88.71%
Volunteer Recognition $0.00 $300.00 -$300.00 -100%
Accounting Software $1,254.00 $2,200.00 -$319.00 -14.5%
Online Transaction Fees $27.26 $200.00 -$172.74 -86.37%
Calendars $899.59 $1,200.00 -$300.41 -25.03%
Membership $17.01 $2,000.00 -$1,982.99 -99.15%
All Hands News Letter $0.00 $500.00 -$500.00 -100%
WQ - Leesville Lake $0.00 $38,133.00 -$28,906.75 -75.81%
WQ - Pigg River $5,902.44 $8,800.00 -$2,897.56 -32.93%
Beautification Day $0.00 $8,000.00 -$8,000.00 -100%
Navigational Aids $235.28 $1,000.00 -$764.72 -76.47%
Boat Maintenance $78.83 $1,000.00 -$921.17 -92.12%
Grants and Contributions $1,000.00 $0.00 $1,000.00 0%
$10,209.84 $68,567.00 -$48,503.91 -70.74%

-$782.51 $5,416.00 -$16,051.76 -296.38%
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IncomeStatement.20260311.pdf
Account Number
Income

4001

4042

4101

Total Income
Expense

5001
5007

Total Expense

Net Income
(Loss)

Account Name

Leesville L ake Association
Income Statement
for the period of 02/01/2026 to 02/28/2026

Amount

Membership Dues Total $25.00
WQ - Pigg River $5,902.44
Interest Earned $135.69
$6,063.13

Rent $40.00
WebSite $79.00
$119.00

$5,944.13
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