


Leesville Lake Association, Inc.
Board of Directors Meeting – June 11, 2026
Location: Altavista Presbyterian Church – 6:30pm

Minutes 


1. Call to Order – the meeting was called to order at 6:32 pm.  Board members present were Roy Kelley, Chip Zimmerman, Edwin Hanson, Debra Kiraly, Pam McMillan, Tom Galvanek, Charlie Hamilton, Don Schimming, Jeff Markiewicz.  Board members absent were Glenn Coleman, Cynthia Coleman and Dannie Smith.  Joe Humphries was present as a guest and member of the Navigation Committee.

2. Approval of Meeting Minutes:
a. May 7, 2026, Board Meeting Minutes – the May Board minutes were approved as submitted. 

3. Treasurer’s Report - Edwin Hanson - In the last month we saw income of $3,643 and expenses of $1,688.  Income was primarily from Beautification Day Sponsors and Water Quality reimbursement.  Expenses were primarily for Water Quality.  We currently have about $93,000 in our General Fund.  Our mailing of postcards to Leesville Lake waterfront property owners resulting in an increase of 12 new members. One was a returning member, and the remainder were new property owners. 

Edwin provided the following information regarding his research into finding a vendor to provide a good map of Leesville Lake.
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Edwin noted that Kingfisher would need assistance, feedback and edits through the process, and there is no set-up fee.  Joe Humphries noted that he could provide the coordinates for the buoys.  The map would be foldable and waterproof, is 24” x 36”.  After discussion it was moved, seconded and approved to go ahead with Kingfisher, and purchase 400 maps, at approximately $2,996.00 plus tax and shipping.  The map would be distributed one to each LVLA member household.  They could also be used by realtors, for fishing tournaments and other lake activities.



4. Committee Reports:
a. Executive (Standing Committee) – Roy Kelley - No updates

b. Finance (Standing Committee) –Edwin – reported as above on the map.

c. Nominating (Standing Committee) – Don Schimming – we have 12-13 new members from the post card solicitation.  Don has one person identified who may join the Board. Don noted that we need 60 high resolution photos by the end of July for the calendar or we would not be able to produce for 2027.

d. Beautification Day – Roy Kelley - 
Beautification Day T-Shirts were handed out to those in attendance from the Board, T-shirt orders reduced by 20 this year to 140
Bays Trash Removal will cover all locations this year at $300 per dumpster, limited dumpsters available so may empty midday Saturday, but with the low water level there may not be as much debris as in the past. Roy will boat by and drop off waters and any extra T-shirts that are needed.  The tipping fee was waived which saves the Association money.  AEP will operate the barge, but not the skimmer as they do not have enough staff. The will operate in the upper half of the lake and will likely only do one load.  LVL has asked for the water level to be raised, but given the ongoing lack of rain, it is not likely.

e. Communications – David Waterman – everything is OK.


f. Debris – Pam McMillan - The Debris Management Committee reviewed Appalachian Power’s May debris assessment report and also conducted an independent survey of Leesville Lake. Sherrie Beard surveyed the lower section of the lake from the dam to Mile Marker 7, while Gary and I surveyed the upper section from Mile Marker 8 to Mile Marker 15. Our observations were generally consistent with AEP.

Due to the continuing severe drought conditions throughout our watershed, there have been no high-flow events this year and very little new debris entering the lake. While we received significant rainfall over the Memorial Day weekend, river levels did not reach the threshold necessary to transport substantial debris into Leesville Lake.

Appalachian Power reported removing 215 tons of debris from Leesville Lake through May 31.  Mark McGlothlin claimed the crew worked 30 days in May, but I believe this may be a misprint.  I questioned this in a reply email, but Mark is on vacation now until the 17th of June. 
There were 3 debris reports sent through TLAC.

Both Appalachian’s survey and our committee observations found the lower and middle sections of the lake to be in very good condition. The main channel remained largely clear through Mile Marker 10, with only scattered shoreline debris observed. As expected, the upper end of the lake above Mile Marker 11 continues to contain areas of woody debris associated with exposed sandbars and shallow areas resulting from the prolonged low-water conditions.  A half dozen or more large trees, some with root balls, mix of large and smaller branches, are well out of reach on the shores.  

Overall, Leesville Lake remains in good condition for boating and recreation. However, boaters should continue to use caution during power generation periods when rising water levels can re-float shoreline debris and move it back into navigation channels.

The committee appreciates Appalachian Power’s continued debris removal efforts and will continue monitoring conditions as boating activity increases throughout the summer.

g. Membership – Cynthia Coleman – we have 205 reported members and 33 signed up for the picnic to date.

h. Navigation – Glenn Coleman – Glenn was unavailable; however, Joe Humphries provided the navigation report.  He noted that DWR surveyed the hazard markers and said that some markers have faded and are not readable – but DWR did not provide which ones or the coordinates.  Joe and Dick Grabowski will work on replacing the decals and identifying the markers. DWR only gave 30 days for compliance. Joe noted there is a shoal marker missing at mile 11, and Roy noted he saw a buoy on the shoreline at approximately mile 9. One buoy is missing at Old Woman’s Creek and at the mile 15 stump field.  After discussion it was moved, seconded and approved for Joe Humphries to spend up to $700.00 to replace faded decals and lost buoys.

i. Property – Glenn Coleman – not available, but the pontoon boat is ready to go and will be used by Runaway Bay HOA for Beautification Day.

j. Water Safety & Education – Jeff Markiewicz – Jeff was on ABC news discussing water safety – Go Jeff!!  He has been instrumental in providing information to local news outlets and the Chamber of Commerce.  Vessel safety checks were held on 5/16/2026 and another one will be held on 7/11/2026 – the picnic.  Jeff provided information regarding Women on the Water, how to dispose of expired fire extinguishers, and requested a table at the picnic for display of materials from the power squadron.

k. Water Quality – Charlie Hamilton - Water Quality update -Overall Leesville Lake Water Quality is good. University of Lynchburg sampled May 15th, 2026, with next sampling scheduled for June 15th.  LLA WQ Committee first sampling is 25 June 2026.
APCo has submitted to VDEQ their permit (Permit # 24 1547 signed July 7, 2025) required Dissolved Oxygen Plan. They will not share it with TLAC or LLA until VDEQ has completed its initial review. TLAC and LLA WQ are pushing for a separate meeting to gain transparency into the new Dissolved Oxygen Plan.
The LLA/University of Lynchburg 2026 Pigg River study has been funded to the amount of $1379.02 to purchase the Luminultra Water Sampling Kits.  The sampling kits have been received and the 2026 Pigg River Study is underway.  The remaining $12,000.00 for completion of the 2026 analysis has been incorporated into the 2026-2027 TLAC budget,
APCo went through a second round of draft comments on the APCo Smith Mountain Project No 2210, 2022 Second Five Year Erosion Monitoring report.  LLA was rolled under TLAC for the second round, and LLA was not asked for a second round of comments.  Both TLAC, SMLA and LLA recommendations for expansion of the erosion sampling were rejected in a letter from APCo to FERC on June 8, 2026.  Charlie noted a report of dead carp, Pam asked if testing was done at the mouth of the Pigg River and how do we know how far the bacteria travels.  With budget constraints there won’t be any additional water quality tests ordered other than what TLAC has already done.  The bacteria seem is likely from failed septic systems draining into the lake.

It waw noted that AEP postponed their full capacity test – due to the drought.  
 


5. Vice President Updates - Chip Zimmerman – no updates.

6. AEP:
a. Technical Review Committee Update(s)

7. TLAC Updates – Roy Kelley
a. APCo’s new offload site (Bibee Rd) has permitted approval for phase 1 (offload and storage).  Phase 2 (debris processing) site planning and permits are underway.

8. Old Business: Pam requested up to $200 for table decorations for the picnic.  She will also check with Teri Kelley before buying.  After discussion it was moved, seconded and approved. Chip noted that Capps discontinued the table and chair rental and he would get those from Aztec Rentals, along with the PA system.  The pool will be closed and LLA will reimburse LVL Marina.  We need 2 more pop-up tents, and every board member is requested to bring fans and extension cords.  100 guests are the target, we will have no guest speakers, will have table for membership, display, T-shirts, power squadron, etc.   Set-up will be on Friday at 10:00 am.  Dave will blast out at least 2 articles between Beautification Day and the picnic to continue to generate responses.  It was noted that the rope ladder is still hanging on by one rope, across from TriCounty Marina.

9. New Business:
a. We will need a new Chair for Debris Committee.  

10. Confirmation of next meetings – 
a. LLA Beautification Day June 13, 9:00 AM – 3:00 PM
b. Picnic July 11, 12:00
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Leesville Lake Association
Budget to Actual


for the period of 09/01/2025 to 05/31/2026


Current Period (09/01/2025 to
05/31/2026)


Annual


Account Number Account Name Actual Budget Variance $ Variance %


Income


4001 Membership Dues Total $1,425.00 $5,250.00 ($3,825.00) -72.86%


4030 Beautification Day Sponsors $9,950.00 $10,000.00 ($50.00) -0.5%


4041 WQ - Leesville Lake $40,275.00 $39,133.00 $1,142.00 2.92%


4042 WQ - Pigg River $8,277.44 $8,800.00 ($522.56) -5.94%


4102 Optional Donations $157.00 $4,500.00 ($4,343.00) -96.51%


4108 Transaction Fee Donation $45.42 $0.00 $45.42 0%


4101 Interest Earned $2,865.90 $4,500.00 ($1,634.10) -36.31%


4103 Calendar Sales $564.00 $1,200.00 ($636.00) -53%


4104 Clothing $70.00 $500.00 ($430.00) -86%


4105 Prints $0.00 $100.00 ($100.00) -100%


4106 No Wake Signs $55.00 $0.00 $55.00 0%


4300 Fund Raisers $60.00 $0.00 $60.00 0%


Total Income $63,744.76 $73,983.00 ($10,238.24) -13.84%


Expense


5000 General Expenses $50.00 $500.00 ($450.00) -90%


5001 Rent $1,360.00 $1,000.00 $360.00 36%


5002 Office Supplies, Food, Misc $142.06 $1,000.00 ($857.94) -85.79%


5003 Contract Services (Legal, Audit) $0.00 $200.00 ($200.00) -100%


5005 Insurance $0.00 $1,800.00 ($1,800.00) -100%


5006 Licenses and Permits $25.00 $34.00 ($9.00) -26.47%


5007 WebSite $79.00 $700.00 ($621.00) -88.71%


5008 Volunteer Recognition $0.00 $300.00 ($300.00) -100%


5009 Accounting Software $1,881.00 $2,200.00 ($319.00) -14.5%


5010 Transaction Fees $103.04 $200.00 ($96.96) -48.48%


5601 Calendars $899.59 $1,200.00 ($300.41) -25.03%


5100 Membership $351.17 $2,000.00 ($1,648.83) -82.44%


5200 All Hands News Letter $0.00 $500.00 ($500.00) -100%


5310 WQ - Leesville Lake $38,870.00 $38,133.00 $737.00 1.93%


5320 WQ - Pigg River $9,656.46 $8,800.00 $856.46 9.73%


5400 Beautification Day $0.00 $8,000.00 ($8,000.00) -100%


5800 Navigational Aids $288.32 $1,000.00 ($711.68) -71.17%


5900 Boat Maintenance $368.38 $1,000.00 ($631.62) -63.16%


6000 Grants and Contributions $1,000.00 $0.00 $1,000.00 0%


Total Expense $55,074.02 $68,567.00 ($13,492.98) -19.68%


Total $8,670.74 $5,416.00 $3,254.74 60.09%
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Leesville Lake Association
Income Statement


for the period of 05/01/2026 to 05/31/2026


Account Number Account Name Amount


Income


4001 Membership Dues Total $225.00


4030 Beautification Day Sponsors $850.00


4042 WQ - Pigg River $2,375.00


4102 Optional Donations $25.00


4108 Transaction Fee Donation $13.59


4101 Interest Earned $155.00


Total Income $3,643.59


Expense


5000 General Expenses $50.00


5001 Rent $240.00


5010 Transaction Fees $19.29


5320 WQ - Pigg River $1,379.02


Total Expense $1,688.31


Net Income
(Loss)


$1,955.28
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Leesville Lake Association
Balance Sheet


as of 05/31/2026


Account Number Account Name Amount


Assets


1000 Checking $8,247.34


1010 Savings $130,210.44


1020 Certificate of Deposit $54,967.74


1200 PEX Pre-paid Cards $1,437.68


1500 Buildings/Property $5,044.00


Total Assets $199,907.20


Liabilities


Total Liabilities $0.00


Equity


3000 General Fund - Fund Balance $92,988.95


3003 Navigation Grant - Fund Balance $45,240.30


3004 Water Quality - Fund Balance $11,617.95


3005 Operating Reserve - Fund Balance $50,000.00


3008 Special Project Fund - Fund Balance $60.00


Total Equity $199,907.20


Total


Liabilities +


Total Equity


$199,907.20
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F rom Kingfisher, “… LLA would be assisting Kingfisher Maps with review, edits, feedback of a  Kingfisher branded waterproof map of Leesville Lake. Our cartography team would design the  map and provide LLA with draft prints for review/edits. Upon completion of production and LL A  review, we would then publish the maps and make them available for purchase to the public. In  order to move forward with production of the map, Kingfisher would need a commitment from  LLA to purchase 200 maps upon completion of map production at our stan dard wholesale price  of $7.49ea. Please note, the retail price for this map will be at least $13.99 once it is available to  the public.   Estimated map production time for this type of project would be 6 - 8 weeks. ”   The finished product would include the following:     Water   Marinas   Subdivisions   Public Access   Boat Ramps   Fishing Piers   Picnic Areas   Visitors Center   Legend   Facility Chart indexing lakefront facilities (boat ramps, marina, public access areas)   Road Network   Hazards   GPS Chart listing coordinates and description of hazards   Mile Markers   Non - Lateral Marks   Boat Barriers   Islands   Shoals   River Channel   Contour Intervals   3.5x2" approx sized LLA logo (LLA to provide high resolution, print ready artwork of logo)   We currently have about 200 member households and each time we want more maps printed  we have to order a minimum of 200 to get the reduced rate and it will take 6 - 8 weeks each time  we order.  I would recommend we get 500 up front, 2 per household  with a few extras   for  realtors and local businesses .     How many do we want to commit to up front?   @$7.49 each :  200   =  $1,498 ;  400   =  $2,996 ;  500   =  $3,745  


image2.emf
BudgetYearToDate.20 260605.pdf


