


Leesville Lake Association, Inc.
Board of Directors Meeting – August 13, 2026
Location: Pavilion between Library and Train Station – 6:30pm

Agenda


1. Call to Order – the meeting was called to order at 6:34 pm.  Board members present were Roy Kelley, Chip Zimmerman, Tom Galvanek, Edwin Hanson, Charlie Hamilton, Don Schimming, Danny Smith, Eric Kline and Jeff Markiewicz.  Absent were Debra Kiraly, Cynthia Coleman, Glenn Coleman and Dave Waterman.

2. Approval of Meeting Minutes:
a. June 11, 2026, Board Meeting Minutes – the minutes were reviewed. A motion was made to approve, seconded and all approved. 
b. July 11, 2026, General Meeting Minutes – the minutes from the July picnic were reviewed. A motion was made to approve, seconded and all approved.

3. Treasurer’s Report:
a. Latest status - Edwin Hanson – In July we had income of $3,695.00 and expenses of 7,724.00.  Income was primarily from membership, optional donations, and interest because this was a CD month.  Our expenses were for Beautification Day and navigational aids. We currently have 102 registrations on hand for next year, with 112 that have not responded – so at approximately 50%. Edwin will send out a reminder via email and then via USPS at the end of the month.  
b. Motion to accept Treasurer’s Report - A motion was made to approve, seconded and all approved. 


4. Committee Reports:
a. Executive (Standing Committee) – Roy Kelley – no report.

b. Finance (Standing Committee) –Edwin – The treasurers email account is dead, and a new one will be required.  Dave Waterman is currently in Florida so it will be set up when he returns.  

c. Nominating (Standing Committee) – Don Schimming
i. New Board Members – Erik Kline - welcome to Eric as Debris Chair.  Pam McMillan will stay on as a board member at large so that will be very helpful.
ii. Other Nominations – two people were interested in committees; Michael Holliday for debris and Jeff Love for water quality and navigation.

d. Beautification Day – Roy Kelley
1. Beautification Day 2026 results - Limited amount of debris on the lake due to the drought.  With the water levels down, even debris from our own shores has been limited.  Our total debris collected this year was 40.54 tons.  When we do have a high flow event, it will be nasty. Thanks for the efforts to make it a success
2. Feedback on ways to improve or things that need changed – We will continue to look at what AEP does for Beautification Day, and how the Myers Creek site affects the overall clean-up efforts. Possibly to have a dumpster there also, but we would need more dedicated people at that end of the lake to work along with AEP.  Our continued focus will be to have AEP focus on the upper half of the lake to capture debris before it makes its way down the lake.  
ii. Annual Picnic - Thanks also for all your efforts to prepare and then make the picnic a great day.  	Discussion was held as to the timing of the picnic (July and hot) and if it fulfills the purpose of rewarding those members who worked on Beautification Day.  Thoughts ranged from the fact that some people view it as a picnic and reward for Beautification Day, others come for the information, it also spurs membership renewal and membership interest, as well as sales of T-shirts and artwork from Bob Rankin.  It is sort of a tradition. Another option is an ice crem social after Beautification Day.  To be determined with further discussion.
 
1. Main tent replacement - TBD
e. Communications – David Waterman – no report this month.

f. Debris – Pam McMillan - This will be Pam’s last month of service.  Thank you to Pam for all you have done over the years. 
Debris committee updates – This is Eric Klines first month on the Board.  AEP is generally finding that debris buildup on the lake is low due to the lack of high flow events.  The debris committee did their own survey between MM 1 and MM 9 and found that our investigation matched about what the same as AEP found.   There was some limited availability to look beyond MM9 and MM 13, with some small debris being reported on the sides. Total report for the year is 315 tons, with about 30 from the contractor.  The continued plan from AEP is to work approximately 1-2 days per week, focusing primarily between the dam and MM12 with the contractor aiding as needed.  
Thanks to all the debris committee members who volunteered their time to do the studies and help identify locations of debris.  Also, Pam is very grateful for the card and Walmart gift card. 

g. Membership – Cynthia Coleman – Edwin reported that we are at 102 Households renewing, with 2 members who said they had sold their property and moved.  Discussion was held regarding ways to publicize and recruit members, and our approach was compared to SML.  They do more of an open house and more discussion on this approach will follow.


h. Navigation – Glenn Coleman – Joe Humphries replaced a buoy on Old Women’s Creek.

i. Property – Glenn Coleman – Charlie Hamilton reported that the boat seemed to operate at about 2 knots slower than it had been at higher-end cruising speed.  

j. Water Quality – Charlie Hamilton - Leesville Lake water Quality is good.

APCo Results for June 2026.  Instantaneous DO values ranged from 5.3 mg/L to 9.3 mg/L, with an average of 7.5 mg/L. Daily average DO values ranged from 6.3 mg/L to 8.6 mg/L, with a median of 7.5 mg/L. All recorded instantaneous DO concentrations met the Virginia water quality standard of 4.0 mg/L. The daily average standard of 5.0 mg/L was met for all days in this monitoring period.
Charlie noted that we are just about to the time where dissolved oxygen naturally takes a dip, and that dip will continue until the first week in October, and we won’t get those numbers as shown until the APCO reports two months from now.  And while out on the jet-ski Charlie reported two large dead carp at MM1, but no fish kill event.  

Aug 26 is the next sampling date for LLA WQ Committee

k. Water Safety & Education – Jeff Markiewicz – We did 6 vessel safety checks this year, slightly below last year.  Now on an ad-hoc basis and the education classes are slowing down. No major safety impacts on the lake this year and no report from DWR.  It was noted that the ladder on the jumping rock had been removed, yet someone put up a knotted rope after the ladder was removed.


5. Vice President Updates - Chip Zimmerman – no report currently.

6. AEP:
a. Technical Review Committee Update(s) – no report currently.

b. TLAC Updates – Roy Kelley – no report currently.

7. Old Business – Discussion was held regarding the maps. Final changes are ready to be sent and the logo was displayed. Edwin asked for at least 2 laminated flat maps to be provided for free.  The purchase price is $25.00. Our total map purchase is 400. The final map details, including the expansion of the data tables, access points, changing over to the Stanton River versus the Roanoke River, and adding in directional arrows on the ide of the map to show where the towns are over by Route 29.   The maps should be ready in about 4-5 weeks, and shipping charges will be added. 
Discussion ensued as to the price charged for the map.  It was agreed that maps would be sold at cost to venues such as the marinas, Carter’s Store and campgrounds.  They would purchase ahead of time for sale. Venues would be free to set their own price.

8. New Business:
a. We still need a new Chair for Beautification Day. 
b. It was noted in discussion that there is a white paper floating around regarding the Trigger 3 events and changing the flow requirements that was authored stating Trigger 3 is not effective and that requirements need to be changed.  Perhaps AEP is looking at additional controls beyond what is already in the license.  Noted that the drought conditions are extreme, thus nothing is “normal”.

9. Confirmation of next meetings – 
a. LLA Board meeting Sep 10, 6:30 PM – Roy will try to reserve the library. 
b. LLA General membership meeting Oct 10, 10:30 AM
i. Edwin volunteered to coordinate with Debra as back-up.





Adjourn – the meeting was adjourned at 7:38 pm.  
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BudgetYearToDate.20260806.pdf
Account Name

Leesville L ake Association

Budget to Actual

for the period of 09/01/2025 to 07/31/2026

Current Period (09/01/2025 to
07/31/2026)

Actual

Annual

Variance %

Account Number
Income
4001
4030
4041
4042
4102
4108
4101
4103
4104
4105
4106
4300

Total Income

Expense
5000
5001
5002
5003
5005
5006
5007
5008
5009
5010
5601
5100
5200
5310
5320
5400
5800
5900
5910
6000

Total Expense

Variance $

Membership Dues Total $3,275.00 $5,250.00 -$1,975.00 -37.62%
Beautification Day Sponsors $9,950.00 $10,000.00 -$50.00 -0.5%
WQ - Leesville Lake $40,275.00 $39,133.00 $1,142.00 2.92%
WQ - Pigg River $9,656.46 $8,800.00 $856.46 9.73%
Optional Donations $907.00 $4,500.00 -$3,593.00 -79.84%
Transaction Fee Donation $64.05 $0.00 $64.05 0%
Interest Earned $3,753.19 $4,500.00 -$746.81 -16.6%
Calendar Sales $574.00 $1,200.00 -$626.00 -52.17%
Clothing $502.50 $500.00 $2.50 0.5%
Prints $20.00 $100.00 -$80.00 -80%
No Wake Signs $55.00 $0.00 $55.00 0%
Fund Raisers $85.00 $0.00 $85.00 0%

$69,117.20 $73,983.00 -$4,865.80 -6.58%
General Expenses $0.00 $500.00 -$500.00 -100%
Rent $1,566.00 $1,000.00 $566.00 56.6%
Office Supplies, Food, Misc $148.14 $1,000.00 -$851.86 -85.19%
Contract Services (Legal, Audit) $0.00 $200.00 -$200.00 -100%
Insurance $1,980.00 $1,800.00 $180.00 10%
Licenses and Permits $34.00 $34.00 $0.00 0%
WebSite $79.00 $700.00 -$621.00 -88.71%
Volunteer Recognition $80.23 $300.00 -$219.77 -73.26%
Accounting Software $2,508.00 $2,200.00 $308.00 14%
Transaction Fees $151.78 $200.00 -$48.22 -24.11%
Calendars $930.46 $1,200.00 -$269.54 -22.46%
Membership $468.11 $2,000.00 -$1,531.89 -76.59%
All Hands News Letter $604.80 $500.00 $104.80 20.96%
WQ - Leesville Lake $38,917.00 $38,133.00 $784.00 2.06%
WQ - Pigg River $9,699.36 $8,800.00 $899.36 10.22%
Beautification Day $8,418.71 $8,000.00 $418.71 5.23%
Navigational Aids $967.19 $1,000.00 -$32.81 -3.28%
Boat Maintenance $631.46 $1,000.00 -$368.54 -36.85%
Bank Fees $100.00 $0.00 $100.00 0%
Grants and Contributions $1,000.00 $0.00 $1,000.00 0%

$68,284.24 $68,567.00 -$282.76 -0.41%
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Current Period (09/01/2025 to

07/31/2026) Annual

Account Number Account Name Actual Variance $ Variance %

Total $832.96 $5,416.00 -$4,583.04 -84.62%
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IncomeStatement.20260806.pdf
Leesville L ake Association

Income Statement
for the period of 07/01/2026 to 07/31/2026

Account Number Account Name Amount

Income

4001 Membership Dues Total $1,750.00
4102 Optional Donations $725.00
4108 Transaction Fee Donation $16.78
4101 Interest Earned $716.63
4103 Calendar Sales $10.00
4104 Clothing $432.50
4105 Prints $20.00
4300 Fund Raisers $25.00
Total Income $3,695.91
Expense

5001 Rent $166.00
5008 Volunteer Recognition $80.23
5010 Transaction Fees $44.79
5601 Calendars $30.87
5100 Membership $103.96
5310 WQ - Leesville Lake $47.00
5320 WQ - Pigg River $42.90
5400 Beautification Day $6,529.67
5800 Navigational Aids $678.87
Total Expense $7.724.29
Net Income $4,028.38
(Loss)
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BalanceSheet.20260806.pdf
Leesville L ake Association
Balance Sheet

as of 07/31/2026
Account Number Account Name Amount
Assets
1000 Checking $5,622.20
1010 Savings $124,544.08
1020 Certificate of Deposit $55,521.39
1200 PEX Pre-paid Cards $1,337.75
1500 Buildings/Property $5,044.00
Total Assets $192 069.42
Liabilities
Total Liabilities $0.00
Equity
3000 General Fund - Fund Balance $85,853.09
3003 Navigation Grant - Fund Balance $44,561.43
3004 Water Quality - Fund Balance $11,570.95
3005 Operating Reserve - Fund Balance $50,000.00
3008 Special Project Fund - Fund Balance $83.95
Total Equity $192,069.42
Total
Liabilities + $192,069.42
Total Equity
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