


Leesville Lake Association, Inc.
Board of Directors Meeting – September 10, 2026
Location: Altavista Library – 6:30pm

Agenda


1. Call to Order – the meeting was called to order at 6:34 pm.  Board members in attendance were Roy Kelley, Debra Kiraly, Edwin Hanson, Tom Galvanek, Charlie Hamilton, Dannie Smith, Don Schminning, Erik Kline, Dave Waterman, Jeff Markieciwz and Pam McMillan.  Board members absent were Chip Zimmerman and Joe Humpries.  Leanne Hanson was present to become the new Membership Committee chair.

2. Approval of Meeting Minutes:
a. August 13, 2026, Board Meeting Minutes – Debra Kiraly presented the August 13, 2026, BOD minutes, noting the corrections/updates required.  It moved, seconded and the minutes were approved. 

3. Treasurer’s Report:
a. Latest status - Aug Treasurer’s Report: In the last month we saw income of $920 and expenses of $261.  Income was primarily from Membership.  Expenses were primarily for: renting the train station.
b. FY25-26 Closeout: Bottom line for the budget, we brought in more than we spent by $1,491.75.  It’s considerably lower than we were projecting, but it was still a net gain for the year.  This includes spending $1,000 on the donation that was not included in our budget.
c. Lake Chart Invoice: Kingfisher Maps sent the invoice for printing the maps.  There are no additions for shipping or tax, so the total is $2,996.00 (400 @ $7.49 each).
d. FY26-27 Invoices: We currently have 130 registrations for the next year.  We still have 83 who have not responded.  I will send out a third reminder around 15 September.
e. Motion to accept was made, seconded and the Treasurers report was approved.  

4. Committee Reports:
a. Executive (Standing Committee) – Roy Kelley
i. Board Turnover August 31, 2026
1. Pam McMillan transitions from Debris Chair to Board Member at large
2. Erik Kline moves to Debris Chair and Board Member (voted at July picnic meeting)
3. Cynthia Coleman has resigned as Membership Chair / Board Member
a. Propose Leanne Hanson as Membership Chair (not board eligible due to Bylaw requirements) It was moved, seconded and approved that Leanne will be Membership Chair.
4. Glenn Coleman has resigned as Navigation Chair
a. Replacement discussion - Joe Humphries will be a temporary fill-in, but we need to find others who will replace him. Don is working on this. 

b. Finance (Standing Committee) –Edwin Hanson – Edwin noted that we still need an audit, he will contact Mary Loiselle and Stephen Kiraly to help with this.  Edwin also noted that we should go ahead and pay the invoice for the maps ahead of shipping.  The map he presented (complementary of Kingfisher) was well done.

c. Nominating (Standing Committee) – Don Schimming
i. New Board Member Nominations -  
ii. Potential Navigation Chair - Discussion was held as to having a chair and co-chair. Tom Galvanek may agree to be the Chair if enough other individuals are found to work on the committee. Chair needs to be a Board member, and Don has several people to approach to be on the Navigation committee.

d. Beautification Day – Roy Kelley
i. Nothing to report
1. Annual Picnic: Main tent replacement – after discussion it was decided to stick with the current main tent for at least an additional year.  

e.  Communications – David Waterman - Communications Updates - Please update emails for Erik K, Pam M, and remove Glenn and Cynthia. Also Edwin noted that Aplos is not supporting all forms of transactions, and we plan to change to a vendor named Raisley.

f. Debris – Erik Kline
i. Debris committee updates – Pam noted that the last years 2025 FERC report would need to be placed on the website.  She will verify if Dave Waterman has or not.
ii. Erik reported the following for debris:

There have been 375 tons of debris removed year to date
There have been no high flow events
The surveys for October will be the last of the season
Reached out to AEP and had discussions on focus areas
Questioned the timing of surveys and cleanups with releases
Trigger points for cleanups following high flow events
Status and progress of Meyers Creek cleanup area
And any special plans in place due to the drought



g. Membership – Leanne Hanson – Current membership is 214 households, Leanne to follow up on the 83 who haven’t responded.  Leanne has several excellent ideas to promote the LVL Association, such as attendance at fairs, the Avoca Harvest Fest, the Library Block party and the Altavista Christmas parade.  She will also collect the remaining giveaways and ensure the transition from Cynthia Coleman. Leanne suggested a press release similar to SML does.

h. Navigation – Joe Humphrey (absent)
i. Hazard Markers Update – Joe is working on the list or hazard markers that have faded decals, we believe at MM 11 there is a shoal marker that may be missing.

i. Property – Joe Humphries (absent)
i. Boat Status – Joe replaced the runners on the boat trailer, will submit for reimbursement.  It was discussed having a boat maintenance company do the spring readiness work and then winterization.

j. Water Quality – Charlie Hamilton - Leesville Lake water quality is good.  August and September Dissolved Oxygen numbers should show a decline (seasonal norm) with several days below State minimums.

APCo July 2026 WQ report:  Results show data from Instantaneous DO values ranged from 4.9 mg/L to 8.2 mg/L, with an average of 6.3 mg/L. Daily average DO values ranged from 5.6 mg/L to 6.9 mg/L, with a median of 6.3 mg/L. All recorded instantaneous DO concentrations met the Virginia water quality standard of 4.0 mg/L. The daily average standard of 5.0 mg/L was met for all days in this monitoring period.

No new information from TLAC, or VDEQ Water Division, regarding the permit for the D.O. “Dissolved Oxygen Enhancement Plan” which was submitted by AEP on January 9, 2026. DEQ and DWR reviewed and provided comments on the Plan, which has not yet been finalized. There are no requirements or plans for a public notice period regarding the Plan.  TLAC will provide a finalized plan when received.

TLAC asked for a draft statement on the maintenance of septic systems, which was provided.  Bedford County has a five-year inspection plan for lakefront property along with Campbell.  Pump out is required if within certain parameters. Charlie will provide further information to the Board
 

k. Water Safety & Education – Jeff Markiewicz – Jeff commented on the rescue of 3 kayakers and commended the rescue parties.  Hurt and Blairs responded timely


5. Vice President Updates - Chip Zimmerman – no report

6. AEP:
a. Technical Review Committee Update(s) – no report

7. TLAC Updates – Roy Kelley
a. Nothing to report

8. Old Business: The first new map will be free for members, and there will be an additional charge for the second map of $8.00.  

9. New Business:
a. Jeff noted that he was able to attend an exhibition at the Virginia Museum of Natural History that discussed some of the archeological evidence found on the lake.  He will contact them to see if anyone is interested in presenting the information at one of our upcoming meetings.  
b.  Edwin will be attending a meeting on Friday, 9/11/2026 regarding the low water levels at both lakes.  Primarily SML is driving the need for this meeting.

10. Confirmation of next meetings – 
a. LLA General membership meeting Oct 10, 10:30 AM
i. Edwin lead coordinator (please pick up breakfast refreshments) – he will use the association credit card
1. Pam status of coffee / tea / cups / plates – she will get from storage unit and also the old T-shirts.  It was decided to sell the current year’s shirt for $10.00 and others at 2 for $15.00
b. LLA Board Meeting Nov 12, 6:30 PM

Adjourn – the meeting was adjourned at 7:55 pm.
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IncomeStatement.20260908.pdf
Leesville L ake Association
Income Statement
for the period of 08/01/2026 to 08/31/2026

Account Number Account Name Amount
Income
4001 Membership Dues Total $675.00
4102 Optional Donations $75.00
4108 Transaction Fee Donation $12.04
4101 Interest Earned $158.67
Total Income $920.71
Expense
5001 Rent $240.00
5010 Transaction Fees $21.92
Total Expense $261.92
Net Income

$658.79
(Loss)
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BudgetYearToDate.20260909.pdf
Leesville L ake Association
Budget to Actual
for the period of 09/01/2025 to 08/31/2026

Current Period (09/01/2025 to 08/31/2026) YTD (09/01/2025 to 08/31/2026)
Account Number Account Name Actual Variance $
Income
4001 Membership Dues Total $3,950.00 $5,250.00 -$1,300.00
4030 Beautification Day Sponsors $9,950.00 $10,000.00 -$50.00
4041 WQ - Leesville Lake $40,275.00 $39,133.00 $1,142.00
4042 WQ - Pigg River $9,656.46 $8,800.00 $856.46
4102 Optional Donations $982.00 $4,500.00 -$3,518.00
4108 Transaction Fee Donation $76.09 $0.00 $76.09
4101 Interest Earned $3,911.86 $4,500.00 -$588.14
4103 Calendar Sales $574.00 $1,200.00 -$626.00
4104 Clothing $502.50 $500.00 $2.50
4105 Prints $20.00 $100.00 -$80.00
4106 No Wake Signs $55.00 $0.00 $55.00
4300 Fund Raisers $85.00 $0.00 $85.00
Total Income $70,037.91 $73,983.00 -$3,945.09
Expense
5000 General Expenses $0.00 $500.00 -$500.00
5001 Rent $1,806.00 $1,000.00 $806.00
5002 Office Supplies, Food, Misc $148.14 $1,000.00 -$851.86
5003 Contract Services (Legal, Audit) $0.00 $200.00 -$200.00
5005 Insurance $1,980.00 $1,800.00 $180.00
5006 Licenses and Permits $34.00 $34.00 $0.00
5007 WebSite $79.00 $700.00 -$621.00
5008 Volunteer Recognition $80.23 $300.00 -$219.77
5009 Accounting Software $2,508.00 $2,200.00 $308.00
5010 Transaction Fees $173.70 $200.00 -$26.30
5601 Calendars $930.46 $1,200.00 -$269.54
5100 Membership $468.11 $2,000.00 -$1,531.89
5200 All Hands News Letter $604.80 $500.00 $104.80
5310 WQ - Leesville Lake $38,917.00 $38,133.00 $784.00
5320 WQ - Pigg River $9,699.36 $8,800.00 $899.36
5400 Beautification Day $8,418.71 $8,000.00 $418.71
5800 Navigational Aids $967.19 $1,000.00 -$32.81
5900 Boat Maintenance $631.46 $1,000.00 -$368.54
5910 Bank Fees $100.00 $0.00 $100.00
6000 Grants and Contributions $1,000.00 $0.00 $1,000.00
Total Expense $68,546.16 $68,567.00 -$20.84

Page 1





Current Period (09/01/2025 to 08/31/2026) YTD (09/01/2025 to 08/31/2026)

Account Number Account Name Actual Variance $

Total $1,491.75 $5,416.00 -$3,924.25
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BalanceSheet.20260908.pdf
Leesville L ake Association
Balance Sheet

as of 08/31/2026
Account Number Account Name Amount
Assets
1000 Checking $6,122.32
1010 Savings $124,702.75
1020 Certificate of Deposit $55,521.39
1200 PEX Pre-paid Cards $1,337.75
1500 Buildings/Property $5,044.00
Total Assets $192 728.21
Liabilities
Total Liabilities $0.00
Equity
3000 General Fund - Fund Balance $86,511.88
3003 Navigation Grant - Fund Balance $44,561.43
3004 Water Quality - Fund Balance $11,570.95
3005 Operating Reserve - Fund Balance $50,000.00
3008 Special Project Fund - Fund Balance $83.95
Total Equity $192,728.21
Total
Liabilities + $192,728.21
Total Equity
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